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Kentucky Association of Conservation District Employees

Conference Call Minutes
July 27, 2011
Brian Hacker brought the conference call board meeting to order at 2:00 p.m. with attendance being Brian Hacker, President, Linda Smith, past president, Martha Newby, Reporter, Leslie Fourqurean, Vice President, , Melinda Kemper, Secretary, Penny Warwick, Area 3, Wanda Gilbert, Treasurer and Area 7 representative, Debbie Eubank, Area 3, Joy Edwards, Area 4, and Sandy Gay, Area 9. 
Minutes:  from June 14, 2011 Conference call were reviewed. Joy Edwards made the motion to accept with Sandy Gay seconding the motion. Motion carried. Minutes from the July 10, 2011 board meeting were read and Linda Smith made the motion to accept and Wanda Gilbert seconded the motion. Motion carried.
Treasurer’s Report:  Wanda Gilbert reported on the KACD Convention expenses and income from sales and memberships.  Over $1300.00 was reported as received with more sales and memberships to report next month. There was a motion by Linda Smith to transfer all accounts and financial matters to Wanda Gilbert (our newly elected treasurer). Debbie Eubank seconded the motion. Motion carried.
Bills to be paid: President Brian Hacker stated that both he and Vice President, Leslie Fourqurean will be attending the SE NACD Meeting. A motion by Sandy Gay was made to pay for both the President’s and Vice-President’s expenses incurred with Debbie Eubank seconding the motion. Motion carried.
Committee Reports: Art and Writing pamphlets are still being looked into as we needed permission from Farm Bureau Insurance to print them. 
Kindle tickets are still available and the winner will be drawn during our annual training conference in Jabez, KY. Linda Smith suggested putting info in the KACDE newsletter about the availability of Kindle tickets and calendars currently for sale.
Old Business: Brian reported he was still shopping for prices on the banner stand.
NEW BUSINESS
Annual Conference Scholarships: Brian addressed the promotion of more participation with conservation districts coming to the annual conference. He suggested making more scholarships available for new members or district employees who have never attended. With having 2 hardship scholarships already available, we discussed the possibility of additional scholarships. Linda Smith made the motion to offer 3 additional scholarships to members who have never attended. Melinda Kemper seconded the motion. Motion carried. September 26 was set as the deadline for submitting applications for the scholarships.
Brian expressed that at this year’s conference, supervisors could be attending. Positive feedback will help promote our training and he felt that all field representatives should be invited to attend. Budget constraints may prevent them from coming, but we would like to put the invitation out to them.
With no further business, meeting was adjourned.
Minutes submitted by:

Melinda Kemper
KACDE Secretary
