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Kentucky Association of Conservation District Employees

Mid Year Board Meeting
March 11-13, 2011

Brian Hacker brought the mid-year board meeting to order with Melinda Kemper conducting the roll call as follows: 
Brian Hacker, President, Linda Smith, past president, Martha Newby, Reporter, Leslie Fourqurean, Vice President, Joy Edwards, Area 4 Representative, and Melinda Kemper, Secretary.

Minutes: were read and with no corrections, Linda Smith made the motion to accept with Leslie Fourqurean seconding the motion. Motion carried.

Treasurer’s Report: No bills were submitted for payment and financial report was unavailable.
OLD BUSINESS: Ideas were to be thought of for fund raisers since our conference call on February 18th. Linda Smith shared with the board the idea of offering training to landowners who participate in CAIP’s technology category and would need computer training or software training. We could get a grant from the Agricultural Board to fund this project and we would charge for our training. Landowners/farmers would pay us for our services and then they would file cost share to re-coop half of their expense.
After fund raiser ideas were discussed, Martha Newby made the motion to sell chances on a 50/50 pot and to sell chances on a Kindle and case. Melinda Kemper seconded the motion. Motion carried.
NEW BUSINESS

Brian Hacker brought up the expense for food bought for your midyear meeting and Linda Smith made the motion that we pay for the food bought with Joy Edwards seconding the motion. Motion carried.
Brian brought up whether Leslie Fourqurean’s (Vice-President) expenses would be paid at the SECDEA midyear meeting. Martha Newby made the motion to pay her expenses with Linda Smith seconding the motion. Motion carried.

Brian informed the board that Kim Richardson had asked the KACDE about funding the snacks at the state Envirothon competition in Jabez, KY. Joy Edwards made the motion to pay $200.00 toward the snacks and Linda Smith seconded the motion. Motion carried.
A request to fund the refreshments at the Stewardship Night at the KACD convention was brought up and Joy Edwards made the motion to pay $100 toward the need with Melinda Kemper seconding the motion. Motion carried.

Linda Smith brought up the idea of funding seed for the Nashville School of the Blind. Linda Smith made the motion to send $100 to the school to help with their vegetable garden. Martha Newby seconded the motion. Motion carried.

The membership basket to be given away at this year’s KACD convention was determined to be Wine and Cheese from Kentucky this year.

With the end of the fiscal year approaching, the board unanimously supported contacting the KACDE treasurer with the need of receiving monthly reporting. 
The rest of the board’s time will be spent planning this year’s training at Jabez, KY and creating a rough draft of the budget for 2011-2012.

With no further business to conduct, Linda Smith made the motion to adjourn and Melinda Kemper seconded the motion. Motion carried.

We thank Lucy Hicks Worrell for hosting our mid-year meeting and for the fine food she prepared.

Minutes submitted by:

Melinda Kemper
KACDE Secretary
