[image: http://www.kacde.org/index.1.jpg]
Kentucky Association of Conservation District Employees
Board Meeting Minutes
Pigeon Forge, Tennessee
November 8, 2011
Brian Hacker brought the meeting to order with the following in attendance.
1. Brian Hacker, President
2. Leslie Fourqurean, Vice President
3. Wanda Gilbert, Treasurer and (Area 7 Rep.)
4. Melinda Kemper, Secretary
5. Martha Newby, Reporter
6. Linda Smith (Past President)
7. Ruthi Pike, KACDE Advisor

MINUTES - September 27, 2011 minutes were read with Wanda Gilbert commenting that a correction was needed concerning the “Who’s In the Limelight” description. She informed the board that she has been choosing the recipient and wanted to know if the Board was in agreement for her to continue. Board agreed to continue with Wanda Gilbert overseeing “Who’s In the Limelight.” It was agreed that the Kentucky Shine Award should be from October thru June for area representatives to decide. The Governing board will choose the months of July, August, and September. Also agreement was made to continue the Super Star Supervisor Newsletter from October thru June. Without further discussion, Linda Smith made the motion to accept minutes with corrections and Martha Newby seconded the motion. Motion carried.
FINANCIAL REPORT- Wanda Gilbert presented the financial report for September. With no additions or corrections, Melinda Kemper made the motion to accept with Martha Newby seconding the motion. Motion carried.
BILLS- Brian Hacker reported that Dan Ellison (Kentucky) was to receive the SECDEA Outstanding District Official of the Year Award unbeknownst to him. SECDEA is paying for his banquet meal, and Brian asked whether we should pay for his wife’s meal. Leslie Fourqurean made the motion to pay for Mrs. Ellison’s meal with Wanda Gilbert seconding the motion. Motion carried.
Leslie Fourqurean made the motion to reimburse SECDEA for room expense due to participation banquet program activity. Melinda Kemper seconded the motion. Motion carried.

 NEW BUSINESS
Brian Hacker acknowledged a request from Dorothy Mocko and Jan Cole (Webster County) asking to have pending grants run through our KACDE 501C3 non-profit organization. They are also asking for a fee reduction. It was determined to first see their proposal and then decide on fees accordingly.


OLD BUSINESS- Brian Hacker brought to our attention through (Joy Edwards) that the first event listed below should read:
An external audit will be performed at the end of the Past Treasurer Term or resignation. Linda Smith made the motion to accept the change, with Wanda Gilbert seconding the motion. Motion carried.

Policy Change of Treasurer #1101-
In the event of a change of Treasurer
· An internal audit will be performed at the end of the Past Treasurer term or resignation
· All financial records will be transferred to the new Treasurer in two weeks
· All accounts will be closed and funds received to new Treasurer in two weeks
(This applies if the same bank is not available in the new Treasurer’s area)
· No transactions will be recorded by the last Treasurer after the new Treasurer is appointed. (This applies if the current Treasurer resigns)
· In the year of election, no transactions will be entered during the month of election except by the new Treasurer
· If CD(s) has not matured, the new Treasurer’s address and contact information should be given to the bank ASAP
· The new Treasurer will be bonded and all associations documents will be updated with new Treasurer’s contact information by Secretary or President
With no further business, Leslie Fourqurean made the motion to adjourn with Linda Smith seconding the motion. Motion carried.
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