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Kentucky Association of Conservation District Employees
Conference Call Board Meeting Minutes
September 27, 2011
Brian Hacker brought the meeting to order at 3:00 EST with the following in attendance.
1. Brian Hacker, President
2. Leslie Fourqurean, Vice President
3. Wanda Gilbert, Treasurer
4. Melinda Kemper, Secretary
5. Martha Newby, Reporter
6. Linda Smith (Past President)
7. Sandy Gay (Area 9 Rep.)
8. Neil Decker, (Area 1 Rep.)

MINUTES - September 13, 2011 minutes were read with Martha Newby making the motion to accept. Sandy Gay seconded the motion. Motion carried. September 15, 2011 minutes were read with Sandy Gay making the motion to accept. Martha Newby seconded the motion. Motion carried.

FINANCIAL REPORT- Wanda Gilbert asked the board from which dates they would like the future financial reports to cover. Since the bank statements will start coming at the first of the month, the board was in agreement that the future financial reports will be from the 1st through the last day of the month. A reminder was brought up that the financial reports are due by the 10th of each month, whether we have a meeting or not.

BILLS-Voted on at our last meeting, a check for $100.00 had been agreed to be sent to Friends of Wolf Creek National Fish Hatchery for Amanda Patrick coming and giving a seminar at the training conference. Wanda Gilbert said she would get that in the mail promptly.

COMMITTEE REPORTS
 AWARDS COMMITTEE-
The Kentucky Shine Award Nominations are chosen by area representatives for 9 months (August-April) and the KACDE board selects the remaining 3 for the fiscal year (May-July).

The Employee Choice Nominee for August was not announced.  Area 1 Representative will select this nominee.
 NEWSLETTERS - Wanda Gilbert reported that August “Who’s in the Limelight” Newsletter featured Jan Cole, (Webster County), and Sarah Woods, (Hardin County). 

Linda Smith suggested that since the nine area representatives are rotating submitting a “Super Star” article (a newsletter that highlights one Supervisor) that the rotation start back with Area 1 on the tenth month and continue the rotation.  It was her understanding that they already do this with the “Who’s in the Limelight” – a newsletter that highlights two employees. 

CONFERENCE COMMITTEE-Leslie Fourqurean reported an overall positive feedback was received following the annual training conference. The supervisor’s panel was a huge success. Everyone enjoyed the more relaxed atmosphere.

OLD BUSINESS
Banner Stand - Martha Newby stated that an appropriate stand had been purchased and that borrowing one would no longer be necessary.

Policy Change of Treasurer #1101- The below change was introduced to the board by Linda Smith.
In the event of a change of Treasurer
· An internal audit will be performed at the end of the Past Treasurer term or resignation
· All financial records will be transferred to the new Treasurer in two weeks
· All accounts will be closed and funds received to new Treasurer in two weeks
(This applies if the same bank is not available in the new Treasurer’s area)
· No transactions will be recorded by the last Treasurer after the new Treasurer is appointed. (This applies if the current Treasurer resigns)
· In the year of election, no transactions will be entered during the month of election except by the new Treasurer
· If CD(s) has not matured, the new Treasurer’s address and contact information should be given to the bank ASAP
· The new Treasurer will be bonded and all associations documents will be updated with new Treasurer’s contact information by Secretary or President
Sandy Gay made the motion to accept the new #1101 Policy change of Treasurer, with Melinda Kemper seconding the motion. Motion carried.
Note – President Hacker reported that Joy Edwards had emailed minor changes to this policy.  When asked what the changes were he told the board she added the Policy number.
NEW BUSINESS
CONFERENCE EXPENSES: Wanda Gilbert stated all outstanding bills from the conference had been paid and left us with a little over $300.00 to the good. Pleasing results were expressed from the Kindle ticket sales and the annual silent auction sales.
REGIONAL TRAINING WORKSHOP UPDATE:
Workshop- Leslie Fourqurean and Sandy Gay are now checking for locations to conduct both the Western and Eastern Kentucky Training Workshops. Agendas are still being assembled.
Sharing Ideas/Resource Fair-Martha Newby announced that Woodford County will be holding a “Share Your Idea Fair” on October 6 from 1:00-6:30 to help promote the annual Conservation Art and Writing Contest. In recent years participation in this contest has declined and with this fair, she is hoping to give other counties ideas to get the children more involved with this project. President Brian Hacker asked if we would like to donate refreshments for this gathering. Sandy Gay made the motion to go up to $100.00 for helping with the refreshments. Melinda Kemper seconded the motion. Martha Newby abstained from the vote. Motion carried.
T-SHIRT CONTEST
Upon viewing the entries for the “Kentucky-Where the Wild Things Are” T shirt design, a unanimous decision was made for the winner. Wanda Gilbert made the motion to select Melissa Clark’s (Clark County) entry the winner with Martha Newby seconding the motion. Motion carried. Melissa will receive 10 free T shirts as the prize for having her design selected.

REMINDERS
Linda Smith invited everyone to her house on Friday, September30th for a low country boil.
With no further business, Sandy Gay made the motion to adjourn, with Martha Newby seconding the motion. Motion carried.
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