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Kentucky Association of Conservation District Employees

Plan of Work for 2009-2010
July 2009

Prepare for & attend KACD in Lexington, have a booth in display area
Conduct Annual Audit of  financial records 


              Prepare for & attend KACDE Annual Luncheon Meeting in Lexington.



Recognize KY Shine Award Winners & promote Kentucky’s

 


“Employee Choice Award” and request nominations.




Recognize District Employees for Years of Service at KACD Convention.




Elect Officers as needed.

Aug. / Sep. 2009

Preparations for KACDE Training Workshop.

August 2009

Prepare for and attend Southeast NACD Convention in Charleston, SC.

Sept. 15-17, 2009

Conduct KACDE Training Workshop at KY Leadership Center in Jabez, KY.

November 2009

Attend the South East Conservation District Employee Association (SECDEA)  




Conference in Pigeon Forge, TN.




Pay Dues and support NCDEA

December 2009

Partner with DOC and other agencies to promote Regional Meetings across KY



Pay Dues and support SECDEA

Jan. / Feb. 2010

Attend NACD Convention in Orlando, FL.

February 2010

Participate in KY Dept of Agriculture’s Legislative Breakfast

March 2010

Develop 2010-2011 Plan of Work and Budget.




Set up booth for “Conservation Day” at Frankfort.

May 2010

Attend Mid-Year SECDEA Board Meeting (Location TBA)
As Needed

Set up committees.

As Needed

Speak at Supervisors Training as requested.

Ongoing


Monthly Conference Calls, Tuesday after Board Meeting.




Keep KACDE Website current www.kacde.org



Maintain Scrapbook and History of KACDE’s activities.




Promote Awards Program.




Promote Membership & develop new ideas to promote membership.




Promote Fundraising Projects, i.e. bulbs, cookbooks, calendars, etc.




Research New Fundraising Projects.




Research Training Needs and Develop Workshops.




Publish “Kentucky Shines” Newsletter, “News & Views” Monthly Updates,




Publish “Who’s in the Limelight” with features on Officers, Area Reps., 




“KY Shine Award” Recipients, etc.




Publish “Super Star” Monthly




Promote the Role of the District and District Employees at All Opportunities.




Encourage All Districts to Participate in Envirothon.




Promote Usage of Network and Communication Between Districts.




Update the District Employee Photo Directory.




Implement Leadership Mentoring Program




Speak with officials concerning Conservation Day




Research new areas for funding for workshops




Prepare training on the regional level for the state

Research and apply for grants to fund KACDE activities

Attend Area and State RC&D meetings

Support and attend the Legislative Wild Game Dinner

