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Kentucky Association of Conservation District Employees

Minutes of July 18, 2010, 9:00 p.m. EST
Hyatt Regency, Lexington, Kentucky
President Brian Hacker called the meeting to order at 9:00 p.m.  
Secretary Linda Russell took roll call.  Officers and Members present were:   Brian Hacker – President, Leslie Fourqurean – Vice President, Linda Smith – Past President, Linda Russell – Secretary, Stephanie Young – Treasurer and Area 8 Representative, Martha Newby – Reporter, Kim Brown – Area 1 Representative, Debbie Eubank – Area 2 Representative, Joy Edwards – Area 4  Representative, Wanda Gilbert  - Area 7 Representative, Terri Shaw – Area 6 Representative, Jessica Cornett – Website Editor, Avo Huddleston – Associate Member and Krystan Brown – Guest.

Linda Russell, Secretary, presented the minutes of the July 8, 2010 conference call.  Motion made by Joy Edwards to approve the minutes as presented.   Debbie Eubank seconded the motion.  Motion carried.  

Linda Russell asked for approval to present the minutes of the July 13, 2009 KACDE Business Luncheon to the membership at the annual luncheon tomorrow.  Motion made by Wanda Gilbert to approve the presentation of the minutes to the membership.  Martha Newby seconded the motion.  Motion carried.
Stephanie Young, Treasurer, presented the annual financial report and the annual budget for approval to submit to the membership at the business luncheon tomorrow.  Motion made by Leslie Fourqurean to approve the annual financial report and to submit to the membership at the business luncheon tomorrow.  Linda Smith seconded the motion.  Motion carried.  Motion made by Joy Edwards to approve the proposed annual budget and to submit to the membership at the business luncheon tomorrow.  Debbie Eubank seconded the motion.  Motion carried.
Stephanie reported that she has paid all the out-standing tee shirt bills to Valley Apparel, however, 2 counties still need to send us payment for their shirts.  
Stephanie reported on the donations received to date for our organization. 

Bills to be Paid

· MP3 Player – Stephanie Young reported that the Benevolence Committee approved via email to purchase a MP3 player for approximately $69.  The drawing will be held at Jabez.  

· Various Items – Stephanie Young purchased 2 oil lamps for $9.99 each.  One is for Sharon Cundiff, Hardin County Administrative Secretary, who is retiring July 30.  The other is to either be sold or offered as an auction item at Jabez.   Stephanie also purchased gift bags, tissue paper and ribbon, and 3 desk organizers for the new employee gifts.  
· South East NACD meeting – This annual meeting will be held in Nashville, Tennessee in August.  Brian will receive a $500 stipend from the SECDEA board since he is an officer and he will use this money as part of his travel expenses. 

Motion made by Leslie Fourqurean to approve the bills for payment.  Terri Shaw seconded the motion.  Motion carried.  
COMMITTEE REPORTS
Membership Committee Reports
· Membership Basket – Martha Newby created a hand-woven egg basket for this year’s membership basket.  KACDE officers donated items made in Kentucky, including a handmade broom, country ham, sauces and jellies, pottery, and many other items.  The drawing for the basket will be at the KACD banquet on Tuesday night.
· Booth Schedule – Vice President Leslie Fourqurean reviewed the sign-in sheet to work at the KACDE booth.  All displays must be down by noon on Tuesday.
· Fundraising / Booth procedures – Stephanie Young gave Instructions for people working at the booth.  Orange tickets will be for the membership basket, blue tickets for the lap top and pink tickets are for the MP3 player.  

· Benevolence Fund Raiser – In addition to raffling off the MP3 player, Stephanie Young made flower ink pens to sell for $3 each which will be for the Benevolence Fund.  We do not have any jewelry to sell this year.
· Laptop Fundraiser – The laptop has arrived and is a Dell 1545.  The cost was $433.53.   

· Other Booth Items – Kim Brown said her daughter, Krystan helped her make the address books and the memory boxes.  There are many patterns of address books and themes of the memory boxes to choose from.

· Awards Committee – Wanda Gilbert showed everyone the new style of lapel pins which will be given to the KY Shine Award Winners at our luncheon business meeting tomorrow.  Wanda announced the winner for June is from Area 9, Patti Noe of Lee/Owsley Counties.  The Executive Board will select the 3 remaining winners.  Motion made by Martha Newby for Penny Warwick of Warren County, Kim Brown of Caldwell County, and Debbie Eubank of Union County to be the KY Shine Winners for the months of July, August, and September respectively.  Stephanie Young seconded the motion.  Motion carried.  
· Wanda also announced the “Super” Star and “Who’s in the Limelight?” will be sent out soon.

· Nomination Committee Report – Linda Smith, KACDE Past President, announced the 2010 slate of officers as follows:  Brian Hacker of Knox County for President, Melinda Kemper of Fayette County for Secretary, Martha Newby of Woodford County for Reporter, Debbie Eubank of Union County for Area 2 Representative, Joy Edwards of Jefferson County for Area 4 Representative, Terri Shaw of Franklin County for Area 6 Representative and Stephanie Young of Boyd County for Area 8 Representative.  People can still be nominated from the floor at the time of our meeting.
NCDEA Report – Linda Smith, NCDEA Treasurer

Linda distributed her report to everyone at the meeting.

SECDEA Fundraisers – Stephanie Young, SECDEA Special Projects Chair

This year SECDEA is raffling off a Vacation Getaway in Pigeon Forge package for 4 nights at Music Road Inn, 2 tickets to Dollywood, 2 dinner tickets at Calhouns, and 2 show tickets to be announced.  There will be no blocked out dates but the voucher must be used within one year.  The winner of the vacation package will be drawn during the South East NACD meeting in Nashville, Tennessee in August.

OLD BUSINESS

Audit Results – The Audit Committee assisted Johnna McHugh with the external audit.  Recommendations:  Noted that the balance wasn’t the same, some bills were paid without approval, validity of conference calls.  Next time we may need to have the by-laws and policies for the auditor to review.  Brian Hacker believes we are in compliance.  The Audit Committee will prepare a response to these findings.
NEW BUSINESS

· Review Plan of Work and Long Range Plan – The documents were reviewed and a motion was made by Wanda Gilbert to approve to submit to the membership for approval.  Kim Brown seconded the motion.  
· Business Luncheon Agenda & Procedures Review – An overview of the luncheon was reviewed so that everyone would understand their roles during the luncheon.
· Review of Year In Review Accomplishments – A slideshow of the past year’s activities has been prepared and will be shown during tomorrow’s luncheon.
· Review of By-Laws – Several items within our by-laws were suggested to be amended.  Those items will be reviewed by the membership and a vote will be taken during the Annual Conference in September.
· Financial Policy & Procedures – Some items were discussed to help us be better prepared for the next audit of financial records.  These items will be discussed further and developed into policy by the Governing Board.
Jessica Cornett, Website Editor gave an update on the website.  She needs some documents sent to her to add to the website.   These items will hopefully be addressed in August so the website will reflect the upcoming Annual Convention.
With no further business to discuss, a motion was made by Terri Shaw to adjourn at 10:30 p.m.  Joy Edwards seconded the motion.  Motion carried.

Minutes respectfully submitted by 

/s/

Linda Russell, KACDE Secretary
