



Kentucky Association of Conservation District Employees Meeting
April 17, 2009

Russell County Conservation District Office, Jamestown, Kentucky

10:00 a.m. CT

Those present:  Brian Hacker – President, Linda Smith – Past President, Linda Russell – Secretary, Stephanie Young – Treasurer & Area 8 Rep, Martha Newby – Reporter, Joy Edwards – Area 4 Rep, and Jennifer Hardwick – Member.

President Brian Hacker called the meeting to order at 10:00 a.m. CT.  He thanked Jennifer Hardwick and the Russell County Conservation District for hosting our meeting.  

Linda Russell presented the minutes of the March 26 conference call.  The minutes of the conference call on March 26 were corrected to read “the Treasurer’s Report for February was tabled until next month’s meeting”.  Joy Edwards moved to approve the minutes as corrected, seconded by Linda Smith.  Motion carried.

Stephanie Young presented February’s treasurer’s report.  Stephanie Young moved to approve the report and file for audit seconded by Martha Newby.  Motion carried.  The CD matures on April 18.  Stephanie Young will check on rates available for 6 month CD.  Martha Newby moved for Stephanie Young to find the best rate for a $5000 CD and to deposit the balance ($294.71) of the current CD to the checking account.  Linda Russell seconded the motion.  Motion carried.  All accounts will be brought up to date on the conference call on Tuesday, April 21. 

The new checking account is at Town Square Bank.  The address of the bank is 9431 US 60, Ashland, Kentucky, 41102.  Brian Hacker is on the signature card along with the Treasurer.  After discussion the Board decided to add the Secretary and Reporter to the signature card as well.
BILLS TO BE PAID:

We need to reimburse Valorie Floyd $69.40 plus $35.00 for bank transactions for closing accounts.  Joy Edwards moved to approve the reimbursement of $104.40 seconded by Martha Newby.  Motion carried.

COMMITTEE REPORTS:
Fundraising Committee Report – Shelley Isenberg

· Status of T-shirt sales – We have four orders not included in the following report.  To date, we have a profit of $1,023.00.  
· Update on Page’s Seed Fundraiser – We sold $273.00 in seed orders.  Brian Hacker sold the most seeds, making him the winner of the contest.  He received a decorative vase as his prize.  KACDE made $177.45 minus the $40 shipping charge.  Linda Smith moved to pay the seed bill of $95.55 seconded by Stephanie Young.  Motion carried.  
· Review Schedule of Various Fundraisers – After discussion, the schedule for raffles was changed.  The pink tickets are for the Wii raffle and the blue tickets will be the Kentucky State Park Pass.  Tickets will sell for $1 each or 6 for $5.

· The Wii Gaming System drawing will be at the KACDE Business luncheon in July with proceeds going to the Benevolence Fund.
· The KACDE Membership Basket, which will be a “Gardening Basket”, will be given away at the KACD banquet in July.

· The State Park Pass and gift certificate drawing will still be held at the convention in Jabez.

· Italian-Themed Basket – This basket will be the one item we choose each year for the Benevolence fund at the Silent Auction in Jabez.  

· Stephanie Young had volunteered to purchase the Wii Gaming System, however, Brian Hacker suggested he will check with Walmart in his area first to see if they will donate the system.  A bowling game is included with the Wii and we want to also include the fitness game.  Everyone is encouraged to check with their Walmarts to see if they will donate gift cards.   

· eBay Donations during KACD  Convention – We encourage everyone to bring items to donate for eBay auction.  Some examples of items that sell well are shoes, purses, Disney VHS tapes, just to name a few.  All donations are tax deductible. This is a great opportunity to clear out your closets and help your organization at the same time!  Items will be collected during the KACD convention in Louisville and the convention in Jabez.  
Award Committee Report – Wanda Gilbert was unable to attend the meeting today and sent the following report.
· KY Shine Award – Jennifer Hardwick, Russell County, was nominated for Area 7.

· “Super” Star Nominee – No district supervisor has been submitted to date.  A box of license plates was picked up this morning from Casey County.  Jennifer Hardwick will mail a plate to the “Super” Star’s conservation district so it can be presented at their respective board meeting.  

· Limelight – We haven’t received the March issue of the Limelight to date.
Nomination Committee Report – Linda Smith
· Three Area Reps have contacted her to date that they wish to run for re-election.  A notice will be published in our upcoming newsletter.

OLD BUSINESS:

1. KACD Business Luncheon Preparations & Tentative Agenda – Brian Hacker distributed an updated version of the agenda.  Wanda Gilbert, Awards Committee Chair, should check to make sure she has enough lapel pins for the awards.
2. Audit of Treasurer’s Records Report – We will conduct an audit after the meeting today since the accounts have transferred to a different Treasurer.  

3. Policy Recommendations:  The following policies were reviewed.
a. 501c3 Conduit Policy – After discussion, Joy Edwards moved to adopt the 501c3 Conduit Policy to include with the By-Laws seconded by Linda Smith.  Motion carried.

b. Board Meetings by Conference Call – After reviewing, Martha Newby moved to adopt the Board Meetings via Conference Telephone Call as Policy # 10 seconded by Stephanie Young.  Motion carried.
c. Voting By Email – After reviewing, Linda Smith moved to adopt Voting by Email as Policy # 11 seconded by Joy Edwards.  Motion carried.

d. Distribution of KACDE Documents – After reviewing, Linda Russell moved to adopt as Policy # 12 Distribution of KACDE Documents to parties outside of the association seconded by Joy Edwards.  Motion carried.
NEW BUSINESS

1. Annual Convention Grant Proposal – Walmart provides environmental grants each year.  We can submit a grant for the “Thinking Outside” Workshop planned for our annual convention.  Stephanie Young moved to apply for the $38,500 grant through Walmart seconded by Martha Newby.  Motion carried.

2. Update on Request by Brenda Truett, Jackson County – We haven’t received any news about this yet. 

3. Kentucky Association for Environmental Education Conference – Amanda Patrick requested if someone from KACDE could speak at this conference and if we could donate an item for their auction.  We agreed to donate an item.

4. Cheryl Bersaglia may be applying for a grant from Toshiba to fund the Envirothon competition.  She needs to get more information to Brian Hacker to see if we can be a conduit for the grant.

5. At the South East Mid-Year meeting in Hattiesburg, Mississippi, Stephanie Young will conduct Kentucky’s activity – “Not So Natural” Nature Trail.  

6. South East NACD Meeting in Charleston, South Carolina – On Sunday August 23, there will be a free workshop, “Green-Infra Structure.”  There is a limit of 25 participants.
7. A discussion was held on district employees making individual donations to Patricia Bennett in Clark County for her to purchase a retirement gift for a fellow employee. 
Linda Smith was on a NCDEA Executive Committee conference call during part of our meeting and reported the following:  

· She received a request from NCDEA for everyone to promote the Don Aaron Scholarship.  District employees as well as members of their families may apply for the scholarship.  Applications are due by May 1.  

· In 2010, there will be another Leadership Training in Nashville, TN.  Linda Smith said this was one of the best trainings she has attended.

· NACD is conducting a survey of how you think NACD is doing.  They have asked three counties in Kentucky to complete the survey.  Phylis Vandevere said this is very important.  

· The Senate Agriculture Committee will review the nomination of NACD’s CEO Krysta Harden to become the USDA Assistant Secretary of Congressional Relations on Thursday, May 7. President Obama nominated Harden last month, and the position requires a Senate confirmation vote of approval.  Krysta Harden will probably be leaving her position.  John Redding and Pat Henderson are on the committee to hire a new CEO.

REMINDERS


President Brian Hacker reminded everyone to promote the Ebay items, tee shirt sales and the various raffles.


The next board meeting will be Friday, May 8 in Boyd County.

With no further business President Brian Hacker adjourned the meeting at 2:00 p.m.

Minutes respectfully submitted by 

/S/ Linda Russell

KACDE Secretary
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