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KACDE Conference Call
January 20, 2009

10:00 a.m. ET

Participants on the call:

Brian Hacker – President

Linda Smith – Past President

Stephanie Young – Vice President & Area 8
Linda Russell – Secretary

Martha Newby – Reporter

Shelley Isenberg – Area 3 

Tracy Yocum – Area 5
Wanda Gilbert – Area 7

Leslie Fourqurean – Area 1
President Brian Hacker thanked everyone that was able to attend the KACDE Mid-Year Board Meeting in Jabez.  A lot of work was accomplished.  
The minutes for December 12th and Conference Call Minutes for December 16th have a motion and second to approve with correction: On page 3 under Reminders, Item 1. SECDEA Cookbooks, change “sold all” to “sold most”.  We need a vote.  A vote was taken and motion carried.
The Treasurer’s Report was read, motion and second made, and needs a vote. A vote was taken and motion carried.
Bills recommended to be paid (need a vote) include reimbursements to:

a. Martha Newby – $14.58 for ceramic star dishes
b. Stephanie Young – $29.59 for phone charms

Linda Russell moved to pay the bills seconded by Wanda Gilbert.  Motion carried.

Committee Reports: 
Fundraising Committee – T-Shirt Sales – Valorie reported that profits are just over $200; some orders not paid for as of yet.  Brian encouraged everyone to promote tee shirt sales.
Benevolence Committee – Stephanie Young, Chair of the Benevolence Committee, informed us that $130.00 has been collected through phone charm sales.  Stephanie also reported on a request from SECDEA.  The request was sent to all state presidents asking each state to donate $25.00 to the SECDEA Benevolence Fund.  The SECDEA Benevolence Committee thought they would get the highest auction item at the SECDEA auction and then just accept donations.  Linda Smith moved that due to limited funds of KACDE, we will not donate the $25.00 at this time seconded by Stephanie Young.  Brian Hacker asked for discussion.  A vote was taken and motion carried.
Awards Committee – 
· KY Shine Award for December from Area 3 – Charlotte Lawson (Meade County); KY Shine Award for January from Area 4 – Stephanie Young (Boyd County).  

· January’s “Super” Star will be a Supervisor from Taylor County, Donald Gaines.
OLD BUSINESS: 

· Bylaws & 501(c) 3 Status – Brian Hacker updated everyone on the vote taken by email concerning the amendments to our Bylaws.  The vote passed by an overwhelming majority.  The revised Bylaws were sent to the IRS on December 18, 2008. 
· Kentucky Department of Agriculture (KDA) Legislative Breakfast – Brian Hacker announced that Mark Farrow has retired and our contact for KDA is Mac Stone.  Mr. Stone will be getting details to us for soon concerning our participation in the KDA Legislative Breakfast on February 10th.  We will be needing volunteers to participate.

· Travel Guideline Procedures – Some committee members have come up with suggested procedures and guidelines concerning travel reimbursements.  These suggestions have been referred to the Bylaw Committee for review.  Their recommendations will be presented to the full Board at a later date.

NEW BUSINESS: 

SECDEA 2009 Dues – a motion was made with a second to pay this year’s dues to SECDEA.  A vote will need to be taken.  Brian Hacker asked for discussion.  A vote was taken and motion carried.  
Discussion of Special Requests:

(a) DOC Field Rep – a request was made by a DOC Field Rep to be included in all correspondence from the KACDE President.  After much discussion, we feel that some correspondence will be allowable – but only on “un-sensitive” information.  KACDE’s website and newsletters contain information available to the public and the DOC Field Reps.  
(b) KACD President, Jeff Rice – Mr. Rice asked that we think about helping in a missionary effort that his church supports.  He does not expect us to give a donation as an organization – only as a means to disseminate information.  This effort includes putting agriculture in the hands of a struggling nation.  We will give alerts in our newsletters, website, and via emails.
(c) Tragedy to the Kelly family – It was suggested by one of our Area Reps that we contribute to the family who lost their loved ones in a car accident recently.  Upon discussion, it was agreed that any Board Member who would like to give a donation to a fund set up for the family send money to Valorie Floyd by this Friday (Jan.23rd) and she will send a cashier’s check to the fund.

Proposed Schedule of Board Meetings:

The following dates are tentative Board Meetings for the near future:

1. Feb 10th – 1:00 pm in Woodford County

2. April 10th or 17th in Russell County

3. May 8th in Boyd County

4. June – TBA

5. July 10th – workday in Woodford County

6. July 19th – 8:00pm at KACD Convention, Louisville

7. August – TBA

8. September 14th – KACDE Convention in Jabez

9. November 10th – SECDEA Conference in Pigeon Forge

10. December  11th? – Jefferson County??

The following documents were prepared at the KACDE Mid-Year Meeting and some of them have been emailed to Board Members.  All documents will need to be reviewed for approval to present at the KACDE Business Luncheon in July.  Cindy King and Valorie Floyd are working on the budget now.  Plans are to have the budget ready for the February meeting.  

ii. Long Range Plan

iii. Convention Agenda

iv. Plan of Work

v. Employee Directory

vi. Budget

We have new KACDE members:  The Logan County Conservation District Board and 3 district employees.
REMINDERS:

a. eBay, T-Shirts, Crafts, etc. – Brian Hacker said he has plans to make stars out of tobacco sticks.  
b. Next Board Meeting – Feb.10th in Versailles (after Legislative Breakfast)

The conference call ended at 10:53 a.m.
Minutes respectfully submitted by:

Linda Russell

KACDE Secretary
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