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Minutes of the Kentucky Association of Conservation District Employees

Executive Board Meeting Conference Call

October 16, 2009

10:00 a.m. ET

Participants in the conference call:

Brian Hacker – President



Kim Brown – Area I Rep.

Leslie Fourqurean – Vice President


Penny Warwick – Area 3 Rep.

Stephanie Young – Treasurer



Joy Edwards – Area 4 Rep.

Martha Newby – Reporter



Tracy Yocum 
- Area 5 Rep.

Linda Smith – Past President



Wanda Gilbert – Area 7 Rep.

Linda Russell – Secretary

President Brian Hacker called the meeting to order at 10:00 a.m. EST.  A roll call was requested to record those in attendance.

The purpose of this conference call is to finalize the plans for the training in Western Kentucky on Friday, October 23.  Brian Hacker emailed everyone the tentative agenda for the regional training workshop for review.  The meeting will be held in Princeton, Kentucky.
Registration

1. Packets – Need approximately 25 KACDE bags for registration packets.  We discussed which forms to include in the packets.

2. Registration form – We will have a signup sheet for everyone to sign.

Welcome & Introduction of KACDE

1. We will discuss benefits of being a member of KACDE

2. Dispel myths concerning KACDE

State Partner Agency Update

1. Speaker for KACD will be President Jeff Rice.

2. Spokesperson for DOC will be Connie Gray, Area 2 Field Rep.

3. Brian Hacker will contact Tom Perrin to see who will be speaking on behalf of NRCS.
Session – “Not So Natural” Nature Trail
1. Stephanie Young will conduct this educational project at an outdoor site near the facility.
1. Will give door prize to the winner 

2. Stephanie Young and Kim Brown will get items for two beginners kits

3. Stephanie Young will bring tickets for door prizes.

4. The group discussed several possible items for door prizes

Lunch Break

1. PowerPoint Presentation will be presented during lunch

2. Accomplishments, history and convention highlights will be part of the presentation

Website Designing

1. Training to show quick, easy and free website design sites for the conservation districts.
2. Kim Brown will gather photos and documents of her conservation district to demonstrate the web design process.

Statewide District Activities

1. Recent KACDE activities – 501(c) 3 will be discussed.
2. Upcoming events will be announced
Getting Involved
1. Becoming members gives access to regional & national activities

· SECDEA – Martha Newby, SECDEA Secretary, will speak about the annual meeting in Pigeon Forge, TN

· NCDEA – Linda Smith, NCDEA Treasurer will give updates

· Ideas for Western Kentucky involvement in KACDE

Other

1. RSVP’s – Debbie Eubank has 13 responses from Area 2, Leslie Fourqurean has 8, and Penny Warwick has 4.  We will plan for approximately 30-35 people

2. Handouts – The handouts needed for the training were discussed.

3. Survey – Joy Edwards volunteered to compose a survey for participants to complete before leaving.

Food

1. Donuts/Coffee – We will also purchase orange juice and water 

2. Lunch - Menu options were discussed.  Debbie Eubank, Kim Brown, Penny Warwick, and Leslie Fourqurean volunteered to purchase food needed for the meeting.

Motion was made by Martha Newby, seconded by Stephanie Young to reimburse these Area Reps for the food.  Motion carried.
Afternoon Board Meeting – We will have a board meeting after the regional meeting is over.  The minutes from previous meetings and conference calls will be emailed for review prior to the regional meeting.
Other Activities – Various activities and sight seeing options for Saturday were discussed for Board members who will be staying overnight.  

With no further business to discuss, the conference call adjourned at 11:12 a.m.

Minutes respectfully submitted by 

Linda Russell

KACDE Secretary
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