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Minutes of the 
Kentucky Association of Conservation District Employees
October 23, 2009

Patti’s 1880’s Establishment Restaurant, Grand Rivers, Kentucky

                                6:30 p.m. CST
Members present:  Brian Hacker – President, Leslie Fourqurean – Vice President, Linda Russell – Secretary, Linda Smith – Past President, Martha Newby – Reporter, Kim Brown – Area 1 Rep, Debbie Eubank – Area 2 Rep, Tom Wagner – Guest. 

President Brian Hacker called the meeting to order at 6:30 p.m. CST. Everyone present signed the attendance sheet. He congratulated Area’s 1, 2, and 3 for their hard work and hosting of the Western KY regional training meeting today.  

Linda Russell presented the following minutes for approval:  September 17 KACDE Convention Exit Meeting; September 22 Conference Call; October 6 Special Conference Call; October 16 Special Conference Call. Leslie Fourqurean moved to approve the minutes as presented seconded by Kim Brown. Motion carried.
Brian Hacker presented the financial report for September. Linda Smith moved to approve the report as presented seconded by Martha Newby. Motion carried. A suggestion was made for the Treasurer to include a Reconciliation Statement with the Monthly Report to the Board.  
BILLS TO BE PAID:  
The bills for the complimentary lunch served to those attending the Western KY Regional Training were submitted:
·  $60.79 to Leslie Fourqurean for food reimbursement 

· $50.42 to Kim Brown for food reimbursement

Linda Smith moved to reimburse Leslie and Kim for the food expenses seconded by Martha Newby. Motion carried. It is to be noted that Kim Brown declined the reimbursement and donated this amount back to KACDE.
The overnight arrangements for officers traveling to Princeton for the meeting today were discussed. Three rooms were reserved at a total cost of $184.08. Debbie Eubank moved for KACDE to pay for the room expenses seconded by Kim Brown. Motion carried.   
NCDEA Report:

Linda Smith gave a report at the Regional meeting earlier today. She reported on activities and tours to be offered during the 2010 National Association of Conservation Districts (NACD) Annual Convention held in Orlando, Florida.
OLD BUSINESS:

· Benevolence Fund Checking Account – Stephanie Young, Treasurer, is in the process of setting up the separate checking account for the Benevolence Fund.

· KACDE Mission and Vision Statement – This will be discussed at a later date.

NEW BUSINESS:

· SECDEA Officer Nominations – The Board discussed the nominations of Martha Newby and Brian Hacker for SECDEA offices. The offices open for election this year are:
· President:

· Mendel Wade--TN

· Mamie Caison--NC

· Vice President:

· Bridget Cain--AL

· Brian Hacker--KY

· Secretary:

· Martha Newby--KY.

· Treasurer:

· Deborah Widner--AL

· KACDE State Report for SECDEA Conference – A Share Fair will be replacing the President’s Annual Report at the meeting. Kentucky will feature our Rain Barrel project.

· Tee Shirt Designs – Linda Russell has checked with Valley Apparel and they are going to send some water designs for consideration by the KACDE board.  
· Mid-year Board Meeting – The tentative dates for the mid-year board meeting are January 13 -15 at the Leadership Center in Jabez. Brian Hacker received the contract and forms from the Leadership Center. Linda Smith moved to book January 13 -15, 2010 for our mid-year board meeting. Linda Russell seconded the motion.  Motion carried.
OTHER BUSINESS:

· Treats for Troops – Linda Smith suggested sending Ray Adams son-in-law, Mike Gott and his company, a care package from KACDE. Mike is stationed in Afghanistan and has been in extremely dangerous territory. We will find out more information from Joy Edwards about this project. Ray Adams is a supervisor on the Jefferson County Conservation District Board and retired Ky. DOC field representative. 
· Website Monitor – Linda Smith has been appointed Website Monitor for SECDEA. Joy Edwards has agreed to be the Website Monitor for KACDE.
· Name of KACDE’s Annual Convention – There has been discussion on changing the name of our convention. Linda Smith moved to change the wording to KACDE Annual Conference seconded by Martha Newby.  Motion carried.

Reminders:

· Conference Call – President Brian Hacker will be unable to preside over the conference call on Tuesday, October 27. Vice President Leslie Fourqurean will conduct the call in his absence.  
· Next Meeting – The next KACDE Board Meeting will be on November 10 at 8:00 P.M. EST at the SECDEA Conference in Pigeon Forge.
· Charter Membership – President Brian Hacker asked everyone to be thinking of ideas to recognize the charter members of KACDE.  

· New Policy – A new policy to address who will be the voting delegate representing KACDE whenever a KACDE Officer is serving on Regional or National Boards. The By-Laws Committee will be asked to develop  policy addressing this issue. 
· Educational Roundtable Workshop – Martha Newby disclosed information about the Educational Roundtable planned for December 8th at the Woodford County Conservation District office. Several District Employees from the Western KY have shown interest in attending the workshop. Ideas for a menu were discussed. Kim Brown moved for KACDE to pay for food for attendees to the workshop. Leslie Fourqurean seconded the motion.  Motion carried. Martha Newby’s district board has agreed to provide financial support for part of the food for the roundtable workshop.

· Regional Training Workshop Surveys – The surveys from today’s meeting were reviewed; of the 26 attendees 10 submitted their surveys. The majority of the surveys were favorable. Some attendees said they would mail the survey to Brian Hacker.  
With no further business to discuss, the meeting was adjourned at 8:00 P.M. with a motion from Leslie Fourqurean seconded by Kim Brown. Motion carried.
Minutes respectfully submitted by

/s/

Linda Russell

KACDE Secretary
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