Minutes of the 
Kentucky Association of Conservation District Employees
Conference Call
 October 27, 2009 – 10:00 A.M. EST
                                       
Members on the call:  Leslie Fourqurean – Vice President, Linda Smith – Past President, Linda Russell – Secretary, Stephanie Young – Treasurer, Martha Newby – Reporter, Kim Brown – Area 1 Rep, Joy Edwards – Area 4 Rep, Wanda Gilbert – Area 7 Rep, Sandy Gay – Area 9 Rep.

Vice President Leslie Fourqurean called the meeting to order at 10:00 am.  She thanked everyone who attended the Regional Training in Western Kentucky and reported in total twenty-seven employees were in attendance. It is to be noted that the barbeque, served for lunch, was donated by Leslie Fourqurean. Ten surveys were returned and the majority of them had positive remarks about the training.  

Martha Newby gave an update on the upcoming Educational Roundtable to be held on December 8 in Woodford County. Twelve employees have signed up to attend. Martha’s Board approved financial support of $200 toward the lunch. She’ll need a total soon in order to plan accordingly for the meal. The roundtable workshop is being hosted by KACDE and the Woodford County Conservation District for educators across the state to network and share ideas.

Vice President Leslie Fourqurean reviewed actions taken during the October 23 Board meeting. The minutes of September 17, 22, October 6 and 16 were approved. The financial report for September was approved. It was recommended that the Treasurer include the reconciliation summary with the monthly report to the Board. The bills to be paid from the regional training were approved:  reimbursement of $60.79 to Leslie Fourqurean for a portion of the food served; and $184.08 room expense for officers traveling.

OLD BUSINESS:
1. Benevolence Fund Checking Account
a. This account has been opened and signatures will need to be obtained by other officers on the account. Linda Russell moved for Brian Hacker, Stephanie Young, and Linda Davidson to sign the signature card for the Benevolence Fund checking account seconded by Linda Smith. Motion carried.
b. Stephanie Young reported a balance of $1500.00 in the fund. We should start advertising this program via emails, website, and newsletters so district employees will be aware of this program.  
2. Re-examine KACDE Mission & Vision Statement
a. Still need to work on this; will take up at a later date (hopefully next meeting at Pigeon Forge). Please send ideas or suggestions to Brian Hacker by November 6.  Joy Edwards suggested that the Mission and Vision Statement reflect the new KY Conservation Partnership which was signed in July 2009.

NEW BUSINESS:
1. SECDEA Officer Nominations
a. Brian Hacker nominated for SECDEA Vice-President by Linda Smith; Martha Newby nominated for SECDEA Secretary by Brian Hacker
b. The following policy was presented for review and approval as discussed at the October 23, 2009 board meeting:
POLICY # 11 – KACDE PRESIDENT ELECTED TO THE SECDEA EXECUTIVE COMMITTEE *Added 10/2009 – KACDE is a full-dues paying member in good standing with the South East Conservation District Employees Association (SECDEA) and the National Conservation District Employees Association (NCDEA).  KACDE is committed to working closely with their leadership to carry out regional and national objectives.

The KACDE President, or a designated representative, will be the voting delegate on the Governing Board.  In the event the KACDE President is elected as an officer of the SECDEA Executive Committee, the KACDE Governing Board will appoint a representative to be the voting delegate for our state association on issues brought before the SECDEA Governing Board.
		Linda Smith moved to add this policy seconded by Stephanie Young. Motion 
		carried.
2. KACDE State Report for SECDEA Conference
a. The board agreed to share the rain barrel project during the SECDEA Conference this year.
3. T-Shirt Design
a. Linda Russell has checked with Valley Apparel – they will work with us on a “water “design. We may purchase some t-shirts without a county name to give as door prizes.
4. Committee Appointees – We will need to examine KACDE Committees during the November Board Meeting. If anyone wants to serve on a committee, please contact our President or any of the officers or area reps.
5. Mid-Year Board Meeting
a. Third week of January 2010 – The previous dates that were approved have been changed to January 12-14. We decided that we would provide our own meals.  The contract will be signed and returned for confirmation.
6. Care Packages for Troops
a. Treats for Troops Campaign – Karen Gott, the oldest daughter of Ray Adams, sent Joy Edwards a list of items her husband, Mike and his company would appreciate. The Board agreed to send care packages to troops overseas. Stephanie Young has some items to donate and we can also donate money and items can be purchased.  Kim Brown will check with the Bremner Cookie Company in Caldwell County about cookies or crackers. Joy Edwards will send an email with the list of items and a mailing address for Mike. Stephanie Young will go ahead and mail 2 boxes now. KACDE previously voted to pay the postage on the care packages. The cost to mail a box is $11.95.
7. Website Monitor
a. Joy Edwards will be our Website Monitor – Approved
8. Regional Training Comments
a. The Board was well pleased with the number of attendees. The interaction was good. The “Not So Natural” Nature Trail was a hit with the participants. The training on developing a website was beneficial. We had two people to join KACDE at the training. Stephanie Young will send out an updated membership list.
b. We changed the name of our annual convention to annual conference.

Reminders:
· Next meeting – Tuesday, November 10th at 8:00 PM at SECDEA Convention, Pigeon Forge
· Think about Charter Membership Recommendation. We are in the process of developing a list of names who were charter members.

With no further business, the conference call ended on a motion by Martha Newby, second by Sandy Gay.  Motion carried.

Minutes respectfully submitted by

/s/

Linda Russell, KACDE Secretary
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