



Minutes of the KACDE
April 11, 2008

Casey County Conservation District Office, Liberty, KY
Those present are:


Linda Smith, President


Cindy King, Past President


Valorie Floyd, Treasurer

Linda Russell, Secretary


Brian Hacker


Jennifer Hardwick

President Linda Smith called the meeting to order at 11:20 a.m.  Minutes of the previous meeting and conference call had been emailed previously. Linda Smith brought to Board’s attention that the last sentences in paragraph 3 and 4 in the conference call minutes concerning herself and Brian Hacker abstaining from voting be removed and insert the cost of polyurethane of $25 to Cindy King on bills to be paid.  Valorie Floyd made a motion, Cindy King seconded, that the previous board meeting minutes be approved and the conference call minutes be approved with the above changes.  Motion carried.  
Valorie Floyd presented the Treasurer’s Report.  It was noticed there was a small difference between the reconciliation balance and the account balance.  Valorie stated she will look into the difference and have the reports match before the next conference call.  A vote to approve the treasurer’s report will be made during the conference call.  
There were no bills to be paid at the current time.  

Linda gave an update of the Adopt-A-Room work day at Jabez.  The room looks beautiful and encouraged everyone to view the room on their next visit to the Kentucky Leadership Center!  

Committee Reports:

· Awards Committee – The Area 7 nominee for the April KY Shine Award is Brian Hacker.  Area 8 will submit the nominee for May.  The Area Reps should encourage district employees to apply for the Employee Choice Award.
· Benevolence Committee – Candy Bar Fundraiser – Linda Russell will send the contact information to Debbie Eubank for further information.
· Fundraiser Committee – Orders are still being taken for the KACDE 2008 Calendar.  Flower bulbs will be delivered soon.  We spoke to Susie Mavinidis during the meeting.  She advised us we will need to have a separate checking account for the Ebay project.  We are not sure we will be able to pursue this avenue of fundraising.  Jennifer Hardwick gave a report on the Kroger fundraising cards.  They are different in the fact that you buy the card for $5 and then load money on it at the store.  Then each time you use that card, 4% of what you spent goes to a designated non-profit organization.  You can use the card indefinitely by putting more money on it.  There is a minimum purchase of $200 worth (40 cards) of the cards.  Cindy King made a motion to try this project and purchase the minimum number of cards to be given to KACDE members who will be able to use them (Kroger is not available in all areas).   The cards will be distributed at the KACD convention in July.  Valorie Floyd seconded the motion.  Motion carried.
· Directory Committee – The directory has been emailed to all paid KACDE members.  Only one person couldn’t open the file and a CD will be sent to them.

· Operations Committee – The Plan of Work for 2008-2009 was reviewed.  Linda Russell moved to approve the Plan of Work and present it for vote at the KACD convention in July.  Cindy King seconded the motion.  Motion carried.  Jennifer and Cindy gave suggestions for Sharing With Others:  birthday kits for foster children and backpacks filled with school supplies may be projects we want to try.
· Special Project Committee – SECDEA Cookbook – Recipes need to be submitted to Jennifer Hardwick or Lindsey New as soon as possible.  They only have received 6 so far.  
Old Business

1.   Conservation Day Proclamation – Stephanie Young is going to meet with her Representative today.
2.   Annual Convention at Jabez:

· Agenda – We have been working on a theme.  

· Schedule – Jennifer Hardwick will check with a county judge or mayor for the welcoming speaker.
· Speakers –John Redding is waiting on approval to attend and Cindy Moon has confirmed that she will be there.  Linda will contact Steve Coleman to see if he can speak.

3.   Richie Farmer – Linda and Stephanie are to meet with Richie Farmer on April 15th.

4.   SECDEA Mid-year Meeting – We need to get with Martha and set a date to help her make the Kentucky baskets for the welcome gifts.

New Business
1. KACD Convention – Linda will contact Steve Coleman about KACDE having a booth and luncheon again this year.  We will ask for seating for 100 at the luncheon.   

2. We will try to have a scrapbook of our activities at our booth for viewing.
3. The conference call has been rescheduled for Wednesday, April 16th at 10:00 a.m. EST due to the meeting with Richie Farmer on Tuesday, April 15th.

The meeting adjourned at 4:00 p.m.

Minutes submitted by Linda Russell.

PAGE  
2

