Minutes of the Kentucky Association of Conservation District Employees

April 13, 2007

Allen County 
Linda Smith’s Home in Scottsville, Kentucky
Linda Smith called the meeting to order at 10:30 a.m CST.  Members present included: Linda Smith, Linda Russell, Martha Newby, Stephanie Young, and Debbie Eubank.  Our special guest was Ruan Jones, President of Tennessee Conservation District Employees Association.  Everyone signed the certificate of attendance.  

Debbie Eubank and Stephanie Young presented the March minutes.  Stephanie Young moved to approve the March minutes seconded by Martha Newby.   Motion carried. 

Laura Grimes e-mailed to the committee the financial report, savings account and reconciliation report for approval.  The balance in checking account is $2,212.42 and balanced with the reconciliation report.  The balance in the savings account $959.77.  Our Certificate of Deposit is $5,000.00.  Linda Russell moved to accept the financial reports as presented.  Debbie Eubank seconded the motion.   Motion carried.  

Bills to be paid:

· Stephanie Young – $85.00 for quilted wall hanging
Martha Newby moved to pay the bill seconded by Debbie Eubank.  Motion carried.    Stephanie Young abstained from voting.       

Correspondence:

We received a thank you card from National Conservation District Employees Association (NCDEA) for payment of our annual dues.
Special Speaker Ruan Jones, President of Tennessee Conservation District Employee Association:
· Ruan spoke about Preserving Your Heritage by using www.myfamily.com website.  Tennessee employees keep in touch with one another for work and personal issues by inviting people into their “My Family”.  The cost is $29.95 per year.  You can share ideas with district employees across the state.  Photos may also be uploaded.
· Ruan explained how they present years of service awards to employees that have worked for the District for 20 years.  They receive a plague at the annual breakfast.

· Tennessee has 2 state meetings each year.

· Scholarship information is kept in Officers Handbook for quick reference.

· TCDEA 2007 Annual Report was in the form of a brochure.  

· Tennessee has 95 counties that have conservation districts.  Their state is facing re-structuring of NRCS offices.
· She passed around an employee handbook.  She will be doing a presentation on this at the SECDEA Mid-year meeting.
Awards Committee

· Valorie Floyd, Area 7 Representative, nominated Patricia Flowers, Administrative Secretary for Clinton County, for the Kentucky Shine Award winner for the month of April.
Fundraiser Committee

· We don’t know how many flower bulbs were sold at the present time, but we did sell a lot of the bulbs.   
· Stephanie Young showed us the quilted wall hanging she purchased in Alaska.  Raffle tickets were distributed and everyone is encouraged to promote this fund raiser in your area.
Membership Committee

· The two new employees in Stephanie’s area, Melody Bush of Carter County and Sarah Roseberry of Morgan County are now KACDE members.      
Directory Committee

· The NCDEA directory list has been completed.
Operations Committee

· Linda Smith presented the proposed rules and regulations for the removal of board member procedures. She said they will need to be added to the by-laws for approval in July at the KACDE Luncheon in Louisville.
Benevolence Committee

· Area Representatives will promote the fundraisers to get this program started. 

Welcome/Hospitality Committee

· Steve Coleman informed us that we could not bring any food into the hotel for the reception at the Soil Stewardship program on Sunday.  It was against the hotel policy. 

· We will have name cards at the head table this year so new employees and others at our luncheon will know who is seated there.  This came about as result of a suggestion that came from last year’s survey.  
Website 

· Jessica Cornett, KACDE website editor, has requested a draft schedule for the KACDE convention in September and a bio of the speakers.  This information will be posted on our website at www.kacde.org.
· Stephanie Young noticed that Boyd County was not listed as one of the sponsors on the website.  Jessica will update this.  Is this right?  Are they a sponsor?  For 2007??? ???  She has not asked her board for funds for the 2007 year. She will not do this until the new fiscal year.  Their board paid sponsorship last year. 
Nominating Committee
· Notice of offices to be elected should be sent out to all areas.  

· Area 1 Representative, Betty Workman had to resign due to family illness. Debbie Hinton will be looking for someone to fulfill her term until July. This office will be open for nominees this year.  
Old Business

1. Logo:  We should know something by Monday.  We would like to use our new logo on correspondence for the convention in July.
2. Jabez Update:  
1. Gary Reckner sent a letter granting permission for Ruthie Pike to speak at our convention if travel expenses are available at that time.

2. We currently have six Conservation Districts that have given contributions for our convention:  Franklin County - $100, Rockcastle County - $100, Russell County - $200, Whitley County - $200, Bell County - $50, and Owsley County - $25.  Linda Russell will send them a thank you card for their support.

3. Kevin Jeffries agreed to speak at the State Convention at Jabez.  We will be asking him to speak at lunch on Wednesday.  We hope he will be able to stay and become aware of all the training provided at the convention. We will contact him and let him know what his topic should be about. 
4. Stephanie will be contacting someone in a county closer to Jabez to do a session on Recycling (Similar to Auntie Litter)
5. Cindy King will contact John Jones and make sure he has us on his schedule to speak on Thursday morning at the State Convention in Jabez.  The board has already approved to pay for his services.
3. Plan of Work and Budget:

1. Debbie Edwards moved to accept the Plan of Work seconded by Martha Newby.  Motion carried.

2. Stephanie Young moved to accept the Budget seconded by Debbie Edwards.  Motion carried.

4. KACD Convention:
1. Linda Smith sent a letter to Steve Coleman, asking for the KACDE luncheon to be scheduled on Monday and requesting him to check with the hotel concerning KACDE bring refreshments.  The hotel for the Stewardship will not allow food to be brought in due to health laws.  Linda Smith will contact Steve Coleman again and inquire about the cost of refreshments for this program. 
2. Copies for folders for luncheon – work day, need our new logo
3. Awards for Envirothon Winners – Whether to give trophies or backpacks will be discussed during the next conference call. Linda see if it is okay with DOC if you present the Envirothon Winners with an award at the KACD Convention.
5.  SECDEA Mid Year Meeting 
1. Presentation from Kentucky – Kentucky will be presenting a ten minute presentation at the SECDEA Mid-year Meeting in Auburn AL.  The board has decided to use a PowerPoint Presentation from Union County on their Senior Citizen Day.
New Business

1. Conference Call:  The KACDE Conference Call will be Tuesday, April 17, at 10:00 a.m. EST.

2. Miscellaneous:  
With no further business to discuss, the meeting was adjourned at 4:00 p.m. CST with a motion by Martha Newby seconded by Stephanie Young.  Motion carried.  

KACDE Conference Call

April 17, 2007

Participants:  Linda Russell, Joy Edwards, Debbie Eubanks, Tracy Yocum, Stephanie Young, Cynthia Akin, Jessica Cornett and Laura Grimes.  

Bills to pay:

Stephanie Young –$142.30 ($392.00 profit) for flower bulbs.
Debbie Edwards moved to reimburse Stephanie $142.30 seconded by Laura Grimes.  Motion carried.  (Plus $85.00 for wall hanging approved at April meeting.)

Correspondence:

· Betty Workman resigned from Area 1 due to illness in family.  Debbie Hinton will try to find a new representative.

· Thank you from NCDEA for dues.

· Thank you from Ruan Jones, President of Tennessee Conservation District Employee Association.  Ruan spoke at our April meeting and gave information about MyFamily.com program at a cost of $29.95 per month.

Awards Committee:  Patricia Flowers from Area 7 District Employee from Clinton County (Albany).  “Who’s in the Limelight?” will be the new responsibility of Wanda Gilbert.  Linda Lake will be in the Limelight for Governor’s Office of Agriculture Policy.

Tracy Yocum moved to reimburse Martha Newby for “Employee Choice Award” plaque for $69.95 seconded by Laura Grimes.  Motion carried.  Check to see if Danny Blevins name should be included as Employee Choice.   We may do a supervisor plaque at a later date. 
Fund Raiser:  Wall hanging – blue tickets.  Tickets will be mailed to Area Representatives.  Please promote and sell tickets at $1.00 each or 6 for $5.00.

Special Projects:  Logo will be developed.  Folders will be made for convention.  75 folders will be made for KACDE.  Joy will make By-Laws for folders.

Membership Committee:  Sara Roseberry, Morgan County, and Melony Bush of Carter County.  2 weeks ago Hacker new member and Shelby Kelly of Todd County joined.  Mooney - Webster County.

Membership Drive:  New basket, gardening item for basket.  Hopefully will be given away at banquet.

Directory Committee:  The remaining directories will be mailed out.  NCDEA asked for directory for Kentucky.  Martha Newby completed this project.

Operations Committee:  Changes were adopted.  Will be adopted into By-Laws in July.

Plan of Work was approved.  Mentoring Program was added.

Benevolence Committee:  Application is being worked on by Terri Shaw.  She is checking on the prices for the items for the Benevolence raffle.  Tickets will sell at $1 each or 6 for $5 and will include camera and digital picture frame.

Welcome and Hospitality Committee:   Steve has been contacted about refreshments for the Stewardship Program.  Committees comments-Name plates need to be made and displayed at the head table.  Responsibility of Welcome and Hospitality Committee.

Special Note: Rose Garrett, Muhlenburg County in accident last week. 

Tracy Yocum said Dorothy Scott from Trimble County had surgery and lost her Mother.

Website Editor:  Bio on speakers for convention.  Ink cartridges, Jessie will send envelopes to mail ink cartridges.  Income may be $25.  No copier-no laser, just ink jet toner cartridges, 2500 HP.

Nominating Committee:  Cindy King is Chair.  Will send info out on whose terms are up.  If anyone would like to run for office send to Cindy.

Budget Committee:  Budget was approved.  Will vote on at State Convention.

Conference Committee:  Stephanie will contact someone about session similar to Auntie Litter.

Logo:  Is being worked on.  Will develop original and work on the one mentioned.

Jabez Update:  Ruthie Pike will do Grant Writing workshop.  Kevin Jeffries - $200 was approved by KACD convention.  Cindy King will contact John Jones.  Sponsorships have been received of $650.00 from sponsors so far.  Will send cards for Thank You.

Awards:  Envirothon –KACDE  will award something to the winning state team.  Duffle bags - $25 KY 2007 Envirothon Winners will be embroidered.  Duffle bag could be used on plane.  Joy Edwards moved to purchase duffle bags for Envirothon winners seconded by Laura Grimes.  Motion carried.  6 bags – order in bulk is cheaper.

SECDEA – 28th of April – Linda Smith, Martha Newby, and Stephanie Young attending.  Senior Citizens Day PowerPoint will be presented at meeting in Alabama.  

Question by Joy – Area meeting Mr. Coleman reported DOC will be providing training in September – No date set yet. 

Laura moved, Tracy seconded to adjourn.  Motion carried.

