
Minutes of the Kentucky Association of Conservation District Employees
August 17, 2007

Clay Hill Memorial Forest, Campbellsville, Kentucky

The meeting of the Kentucky Association of Conservation District Employees was called to order at 9:45 a.m. by President, Linda Smith.  Members present were Linda Smith, Cindy King, Laura Grimes, Linda Russell, Martha Newby, and Valorie Floyd.  Special guest was Kathy Hodges.  

A motion was made by Linda Russell to approve the minutes from the July 16th KACDE luncheon and the July 24th conference call minutes.   Valorie Floyd seconded the motion.  Motion carried. 

The treasurer’s report and monthly financial reports were read by Laura Grimes.  The balance in the checking account to transfer to Monticello Banking Company in Liberty is $9,454.32.  Valorie Floyd moved to approve the reports seconded by Linda Russell.  Motion carried.  Laura informed the Board that all financial records have been backed up on the memory stick.  No Certificate of Deposit or savings account will be opened until after the state KACDE convention at Jabez.  The Board will consider the savings account and CD after the convention. 

The gardening basket given away at KACD convention to promote KACDE membership was won by Kevin Hileman of Wolfe County Conservation District.
Bills to be paid:

· Linda Smith – $19.28 postage to mail officer handbooks.  
· Linda Smith informed the Board that her room at the North Carolina Gala didn’t cost her anything.

· Martha Newby will purchase a 4 gig memory stick for KACDE records. 

Linda Russell moved to approve payment of these bills seconded by Cindy King.  This will be voted on during conference call.  (Motion carried in conference call on 8/21/07.)
Committee Reports:
1) Awards Committee – The August issue of Limelight will be out soon.

2) Benevolence Committee – Everyone is encouraged to sell the raffle tickets for our digital camera and digital picture frame to fund this project.
3) Fundraising Committee – Jessica Cornett checked about the UK autographed basketball for the silent auction and this idea cannot be worked out.  Copies of the silent auction sheets for the merchandise will be given to Stephanie.  
· We need to think of new ideas for fundraiser.  A suggestion was made to make up necklace and earring sets and to have examples of name tags so people can see what they look like.  
· We may be able to procure some funds from the Kentucky Department of Agriculture for conservation education.  Linda and Stephanie will be meeting with Commissioner Richie Farmer in the near future.  
· Tickets for the quilted wall hanging that Stephanie Young brought back from Alaska are still available.  The wall hanging and the digital camera and frame will be given away at Jabez.  
4) Registration Committee – The registration packets will include: updated by-laws, membership brochure, a program, receipt, and an evaluation survey for everyone attending KACDE convention.
5) Special Projects Committee – “Treats for Troops” Box, the post office provided flat boxes for us to mail items to the troops.  We went on-line to adopt a troop and are still waiting for the name of the troop.  

· Conservation Day is still in the process.  We are contacting Oklahoma for the correct documentation and process to host a State Conservation Day in Kentucky.

· NCDEA Cookbook Project – We are requesting recipes from each area in Kentucky.  Two recipes will be selected from each area and they must be submitted to Amanda Tingle in Washington County by September 1st.  A sub-committee will select 15 of these recipes to submit to the NCDEA Cookbook Committee online.

6) Welcome/Hospitality Committee – Gift bags for Jabez are being prepared and several items have been collected.  
· Thank you gifts for the presenters were discussed.  Cindy King moved to spend approximately $100 for gifts for presenters seconded by Martha Newby.  Motion carried. 
·  Thank you cards need to be sent to the sponsors that have donated money for our convention.
7) Membership Committee – Two applications were submitted for scholarships to Jabez convention.  Since we budgeted for two scholarships they were automatically approved by the Scholarship Committee.
8) Decoration Committee – The decorations will have a sunshine theme this year.  Cindy King will make signs for the classroom doors and outdoor sessions.  Floating candles will be used for the lunch tables.  If anyone has items or ideas that will work for the sunshine theme please contact Linda Smith or Cindy King.  Linda Russell will bring a silk sunflower arrangement also.

Old Business

KACDE Logo – Linda Smith has contacted an art teacher to work on logo designs for our organization. 

State Convention  
1. Cindy King and Laura Grimes are working on the Scavenger Hunt.
2. Linda Russell will send directions to Jabez and a program to all speakers.

3. Cindy King is working on signs for the sessions indoors and outside. 
4. We will not be playing Bingo this year or have Karaoke.  We will have music and card games for the night activities.  A “Spoons” tournament may be a possibility.
5. Water and drinks will be provided by Coca-Cola this year. 

6. Stephanie Young will get items for trail mix.

7. Certificates/Laptops/Printer – Martha Newby is bringing a printer for the certificates.  Everyone that has a laptop is being asked to bring it to Jabez for the Publisher’s class.  We will not be renting laptops this year.
8. The Boat Tour is still on.  All employees going on the boat ride should bring mosquito spray.  We will have a bon fire at the end of the boat tour.
9. Joy Edwards will bring membership certificates to Jabez.

Photos and updated changes for the KACDE Directory will be emailed to each Area Rep.  The Area Rep will then send to members in their area.

Jessica Cornett has been updating the website.  She has been uploading photos from convention and other activities through Shutterfly.  This program is free from our website.  You may however purchase photos through Shutterfly.
Applications are needed for the Employee Choice Award.  Please submit applications to Wanda Gilbert, Awards Committee Chair.

New Business

Mentoring Program – The members of the Governing Board present at the meeting today toured Clay Hill Memorial Forest in Taylor County.  The forest has over 5 miles of developed trails, a constructed wetland, various planting demonstrations, and a natural septic system, to name a few of the features to explore.  Kathy Hodges, District Conservationist in Campbellsville, gave a description of projects completed by NRCS and the Conservation District at this outdoor classroom.  Many environmental educational activities are held throughout the year.
Linda Smith gave a brief update on the North Carolina SWCD 70th Anniversary she was invited to attend.
· She was able to speak to Olin Sims, NACD President and Krysta Harden, NACD Chief Executive Officer.

· Kentucky was recognized and Linda was asked to stand at the Gala.

· She visited the homestead of Hugh Hammond Bennett, the founder of the first Conservation District in the United States.

· This was a great public relations opportunity.

The Division of Conservation Employee Training has been changed to October 3 in Elizabethtown at the Nolin RECC building.  
Our next work day is September 14th at 10:00 EST in Versailles, Woodford County.
Linda Smith adjourned the meeting at 12:30 p.m. followed by the tour of Clay Hill Memorial Forest.
Minutes submitted by Linda Russell.
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