KACDE Conference Call Meeting
January 15, 2008

Linda Smith, President, called the Conference Call meeting to order at 10:15 a.m.  Members participating in the call were: Linda Smith, Stephanie Young, Martha Newby, Valorie Floyd, Jessica Cornett, Wanda Gilbert, Joy Edwards and Sandy Gay.
Linda Smith stated that there had been a motion and second made to accept the December 2007 Board meeting and Conference Call minutes at the January Board meeting and requested a vote.  All participants voted in favor and the motion carried.  Linda also stated that in the future it would be helpful for all minutes be completed within two weeks after the meeting they are representing.
Sandy Gay moved to approve the financial reports as presented and they will be filed for audit as submitted.  Stephanie Young seconded the motion.   Motion carried.   Linda Smith asked Valorie Floyd to mail reminder letters with membership forms to district employees that have not submitted their dues.  Valorie stated that she has recently emailed a current membership list to Martha Newby. 
The following bills were approved for payment on motion made by Stephanie Young, seconded by Joy Edwards:  Reimbursement to Martha Newby for software for calendars; reimbursement to Wanda Gilbert for materials for six blankets; SECDEA annual dues in the amount of $100.00.  Motion carried.  Valorie Floyd will send an invoice to Martha Newby for four name badges as soon as possible.

Committee Reports:

1. Awards Committee – Linda Smith discussed the Limelight and Super Star 
newsletters stating that individuals being highlighted should be presented up to six months in advance so that those compiling the information won’t have to wait for it.  Linda also stated that she had been nominated for the Kentucky Shine award for Area 3 and that Theresa Gabhart had been nominated for Area 4.  She said that the Area 5 representative needs to send in a nominee for the February Kentucky Shine Award as soon as possible.
2. Benevolence Committee – Linda Smith discussed the need for this committee to 

come up with new fundraising ideas in order to gather enough funds to get the benevolence fund program underway.  One possibility mentioned was a fundraiser with Food Lion stores.

3. Fundraising Committee – Linda reported that brochures will be mailed soon for 
Area Reps. to send out to each county in their area encouraging them to sell flower bulbs.  Area Reps. should also encourage the purchase of KACDE calendars in their area.  Orders may be placed by contacting Martha Newby.  Stephanie Young will be sending tickets to Area Reps. for a GPS raffle to be held at the KACD Convention in July.  Area Reps. should encourage their area districts to sell the raffle tickets, which will sell for $5.00 each or 5 for $20.00.  Linda Smith will purchase the GPS unit that will be raffled.  KACDE is offering conservation T-shirts to replace the ones no longer available through the Courier-Journal this year.  T-shirts will cost $6.00 each plus a shipping cost of approximately 25 cents per shirt.  Each shirt will have the KACDE logo on the sleeve and the Courier-Journal’s wildlife picture will be on the left front.  Each district’s name can be added at no extra charge.  Order forms will be available on the KACDE website and info will also be sent to each district.  Orders will be placed directly with Valley Apparel Signs and KACDE will bill districts.  KACDE will also be offering blankets for sale at the KACD Convention in July.  After discussion, members agreed that there needs to be a “catchy phase” name for the blankets such as friendship blanket, etc. and, in addition to having several blankets on display for sale at the convention in July, orders should be taken for blankets before and during the convention, as well.  Members also discussed other possible future fundraisers such as with Amazon, which will be available next year and Flying J Cards.  The fundraising committee will poll districts across the state to see if they have a Flying J market in their area to see if it would be a feasible project.  The committee is also looking in to more information about other possible rewards cards for fundraisers.
4. Welcome/Membership Committee – Committee members will send out welcome 

letters to new district employees including information about KACDE.  Linda Smith will email names of new employees to the Committee Chair.
5. Newsletter Committee – The committee is trying to get the “Conservation Corral” 
newsletter out in January, unless the Kentucky Shines News Update goes out this month.  

6. Directory Committee – Linda Smith reminded members that all directory changes 

and updates need to be emailed to Martha Newby as soon as possible.  Linda stated that she will email an updated list of committee member changes to be added to the new directory.  She said that some of the committees have been combined and that new people have been added.

7. Website Committee – Linda asked that all Board meeting dates be posted on the 

KACDE website.  In addition, T-shirt order forms and flower bulb order forms and information will also be posted on the website. 

Old Business:

A. Linda Smith stated that she had contacted Commissioner Richie Farmer’s office 

and that Rebecca will call her back to schedule a time for she and Stephanie Young to meet with him at his office to discuss programs, etc.
B. Linda Smith and Stephanie Young have made efforts to contact representatives in 

North Carolina and Oklahoma to obtain a copy of the proclamations they use for Conservation Day.  Linda asked district employees and supervisors to support Conservation Day by contacting their legislators when it is presented at the Capital.
C. Linda Smith discussed the Wild Game Dinner.  She reported that KACDE had 

requested permission from Ky. DOC for a display and was advised that there was no room available for a display to be set up at the dinner this year.  She stated that KACDE would try to reserve a display table at the 2009 Wild Game Dinner. 

D. Members discussed the Adopt-A-Room project that KACDE is sponsoring at the 

Ky. Leadership Center in Jabez, KY.   Linda Smith reviewed items that were needed for the project and stated that members would meet in Versailles on February 29th  at 10 a.m. to collect all of the items for the room.  Linda said that donations would be appreciated.
E. Linda Smith stated that KACDE has begun to use the new logo on letterhead 

paper and newletters, etc., but will officially unveil the logo at the KACD Convention in July.  Members agreed to order 250 bags with the new logo after Joy Edwards checks on prices.  

      F.  Linda Smith reported that a format has been developed for the KACDE Historian project which will be emailed to Sandy Gay, who has agreed to bring the project up to date.  Sandy will contact Martha Newby and Linda Russell to gather some of the information for this project.
      G.  Linda Smith reported that SECDEA has asked Kentucky to sponsor the Mid-Year Meeting scheduled for May 13 & 14, 2008.  Meetings will be held at the Woodford County Agriculture Building.  Arrangements include reserving a block of 20 rooms at the Campbell House @ $88.00 per night, putting together a short tour and possible lunch at the Woodford Reserve, and lunch at Boyd’s Orchard one day.  Welcome gifts such as baskets could be made by Martha, but she will need volunteers to help make them.  Linda Smith will send this information to SECDEA Officers and she encouraged all district employees to attend the meeting to represent Kentucky.  Linda also stated that anyone interested in staying at the Campbell House should contact Martha Newby to make arrangements.
      H.  Linda Smith discussed the Treats for Troops project and asked anyone that would like to submit an address for a soldier to receive a care package to send it to Stephanie Young as soon as possible.

New Business:

A. Linda Smith reviewed ideas for training workshops/facilitators and speakers for 
the 2008 KACDE Convention at Jabez as follows: Concurrent Sessions - Ag. Tourism, Mr. Stipes (David’s brother);  Excel (basic and advanced sessions), Pat Ross or  George Haynes were suggested;  Leaf ID, Shauna in Oldham County;  Orientation for new employees, DOC (?);  Urban Cost Share Program, Tommy Brooks.  Round Robin Sessions – Conserving Light, Lillie Cox;  Conserving Water, Stephanie Young; Monarch Butterfly Program, Shauna in Oldham County;  Stream Bank Stabilization, Division of Fish and Wildlife.  General Session - Grant Writing, Ruthie Pike.  Other possible training ideas include NRCS Area Coordinator, Lela Ison, and a representative for Phase I Ag. Development Programs.  In addition, possible speakers include, Steve Coleman, DOC; Mike Hubbs, NRCS; Cindy Moon, NCDEA President; Kevin Jeffries, KACD President; J.R. Williamson, Solid Waste Coordinator.

B. Linda Smith reported that she was considering accepting a nomination for the 

office of  NCDEA Treasurer. 
C.  Linda Smith advised members that she had received word that Mr. Mendel 

Wade, SECDEA Incoming President, had experienced chest pains and was in the hospital.  She stated that KACDE would send a card to Mendell.

D. Linda Smith reported that KACDE had received thank you cards from Ronnie 

Young and Laura Grimes.

There being no other business, the Conference Call was adjourned by Linda Smith, President, at 12:10 p.m.  

Minutes submitted by Sandy Gay.
