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KACDE Conference Call
May 21, 2008

10:00 a.m. EST
Participants in the call:  Linda Smith, Linda Russell, Debbie Eubank, Joy Edwards, Brian Hacker, and Valorie Floyd.

Linda Smith, President, gave a review of the May 12, 2008 meeting held in Woodford County.  Payment for change of logo on our banner & to have the logo digitized of $75.00 was approved.

Bills to be paid:  

· Martha Newby - $500.00 was approved to attend the NACD South East Regional Meeting in Mississippi – Need to increase that amount to cover expenses.  
· Purchase 25 Star Spa Kits (girls) & some caps for new employees and door prizes for Business Luncheon – Valorie will purchase the Spa Kits and Joy is checking on the caps. 
Joy Edwards moved to pay the above bills.  Debbie Eubank seconded the motion.  The vote was taken via email after the conference call.  Results as follows – yes to all:  Tracy Yocum, Terri Shaw, Joy Edwards, Cynthia Akin, Stephanie Young, Wanda Gilbert, Debbie Eubank.  Linda Russell abstained from voting on the friendship blanket fabric and yes to the other bill.  Martha Newby abstained from voting on the increase to her travel expenses and yes to the other bill.  Motion carried.
Joy Edwards moved to purchase duffle bags with our logo embroidered on them for the state Envirothon champions.  Cindy King seconded the motion.  This motion was also included on the email vote above.  Motion carried.

We discussed the increase of travel and officer expenses due to new officers being elected.  A policy will be established on officer travel expenses. 

Committee Reports

Awards Committee 

· “Super” Star has been emailed featuring Lloyd Buchanan of Knox County
· KY Shine Award – Area 8 – ? (Stephanie Young, Area Rep), Area 9 - (Sandy Gay, Area Rep) will need to send in nominee for June 
· Governing Board needs to be thinking about the last three nominees for KY Shine Award for this year.

· Awards Committee Chair or appointed committee member,  needs to send an email promoting the Employee Choice Award and the application form out to each area for state competition
· Awards Committee needs to make certificates and make sure they have enough pins for our business luncheon in July at KACD convention
· Limelight should be emailed by 21st of the month if possible
· Plan of Work will be included in Linda’s KY Shines Newsletter.  This will be sent out in a new format.
Benevolence Committee

· Joy Edwards checked on prices of candy bars at Sam’s Club.  52 bars are in each box for $17.81.  It is an assortment for fundraising (Reese’s, Hershey, Hershey Almond, Kit Kat, Take 5, and Caramello).  We could sell them for $1 each and they have a $1 coupon for Subway inside the wrapper.  Debbie Eubank moved to purchase four boxes seconded by Valorie Floyd.  Motion carried.  These will be sold at KACD convention with all proceeds going to the Benevolence fund.  
Fundraiser/Special Project Committee

· Kroger Card Fundraiser – Jennifer Hardwick, Chair, has completed the application and sent it in.  She should hear something soon.
· Flower Bulb Fundraiser – Stephanie reported sales of approximately $265.00. Bulbs were distributed to all present to be delivered.
· GPS Unit – If you need to get more raffle tickets please contact Stephanie Young.
· Friendship Blankets – Still working on blankets for the booth at KACD Convention in July.  Linda Russell said she could get fleece with horses.  Joy Edwards moved to purchase horse-printed fleece for 3 blankets and to reimburse Linda Russell for the fabric.  Debbie Eubank seconded the motion.  Vote was taken by email after the conference call.  Motion carried.
· EBay Fundraiser – The EBay account is presently on Brian Hacker’s credit card. Joy Edwards moved to apply for a KACDE credit card account to use for EBay project and officers travel expenses with the Treasurer as the primary card holder and 1 card for the President.  Debbie Eubank seconded the motion.  Motion carried.  Brian Hacker will apply for KACDE Federal ID number. Valorie Floyd will apply for credit card.  She will try to get the title of the office on the card instead of a name.  Will try to get one with cash rewards. Brian Hacker is in the process of applying for Federal ID number for KACDE on-line.  
· T-Shirts – Orders are still coming in. Joy Edwards will check on possibility of sun visors and caps.
· Please send a recipe from each county to Jennifer Hardwick or Lindsey New to be put in the SECDEA Cookbook

Welcome/Membership Committee

· Committee Chair needs to send welcome letter and brochure to new employees: Allen County – Shelley Isenberg, LaRue County – Debra Ramey, and Fayette County when position is filled.
· Discussed membership promotion at KACD Convention.  We will contact Jennifer Hardwick for her idea for membership drive.
· Valorie Floyd will purchase 25 items for new employees at business luncheon in July and door prizes for Jabez

Website:  The latest newsletters will be post on our website, www.kacde.org.   
Budget/Finance Committee:  Budget was not completed. Will have ready at June Board Meeting.

Nominating Committee:  Announcement requesting nominations for President, Secretary, Reporter and even number Area Representatives will be sent out by email soon.
Old Business

Conservation Day:  Rockie, Stephanie’s State Representative, has received a copy of the proclamation. He will bring it to the House and if passed, they will have to set a date for us. We hope to be able to start the Conservation Awareness Day next year.  Support from other Representatives in the House has been expressed for this activity.
SECDEA Mid-Year Meeting:  Baskets were provided and filled with KY Pride items.  Food was purchased and cooked on Monday night for group.  Tour was set and group departed Campbell House at 7:30 a.m.  State Presidents were requested to give a report on DEA workshops. Linda Smith, Plan of Work Chair, reported on 2008-2009 activities plans.  Deadline is nearing for recipes for SECDEA Cookbook

KACD Convention

· Will put booklets together again this year for reports.  This was a success last year and it keeps all the various paperwork needed for the annual meeting together.
· Linda Smith has emailed a letter to Steve Coleman requesting 100 tables and to set up a booth again this year. Email vote approved KACDE to sponsor Stewardship Program again this year.
· Requested that the scrapbook be at the booth this year for everyone to see activities of KACDE
· Program needs to be developed for business luncheon

· Need to get gift items for everyone and have at each place setting – Check with Stephanie to see what items she can get.
Annual Convention – Jabez:

· Group discussed theme ideas and activities for the annual convention

· Cindy King distributed a draft copy of program

· Linda Smith wrote a letter to Mike Hubbs asking for someone to do the technical training workshop (Quick Maps).  He was agreed to let Jerry Adams do the training. Mr. Adams has a conflict in his schedule. Brian Hacker will check on getting Steve Crabtree for this training

· Registration form was discussed. Registration will be $175.00 this year.  The Kentucky Leadership Center has increased their rates this year.
· Mary Katherine has agreed to assist in new employee training.  Linda Smith will have someone assist her on the secretarial duties.

· Will send another email to John Redding, NACD President, with dates of meeting and program. Linda has not heard back from Mr. Redding.
· She will also send letter to Mr. Coleman and Kevin Jefferies with a copy of agenda to speak at KACDE Convention.
· Grant Writing – Ruthie Pike - Thursday.  Linda Smith will contact Gary Reckner for permission for her to attend.

· Linda Smith will send written request w/ agenda to Cindy Moon, and NCDEA President to remind her of the day she is to speak.

Richie Farmer – Linda Smith has contacted Mr. Farmers office twice to reschedule. We are on a waiting list to reschedule. Linda will continue to contact Richie Farmer until meeting date is set.
Logo – New logo is on Banner. Jessica Cornett showed us a shirt that could be ordered with our logo.

Auction item - SECDEA live auction at Biloxi, Mississippi, in August.  Martha will make a basket. Linda Smith will try to get a country ham donated and sliced.  KY Pride items will be put in the basket. Linda Smith will try to get a larger Kenny’s Country Cheese for the basket.
New Business

NCDEA Cookbook:  A letter was emailed to each state President asking if they would like some NCDEA Cookbooks sent to their state to sell.  KY will not order any at this time.
Miscellaneous:  Next month’s board meeting will be in Boyd County.  Stephanie will have lunch catered.

The conference call adjourned at 11:35 a.m.
May 28, 2008 Linda Smith emailed that she failed to mention the early registration deadline for the South East National Association of Conservation Districts conference in Mississippi is June 2, 2008 and we need to vote to pay the KACDE President’s expenses.  Valorie Floyd needs to send the registration payment by that deadline.   Due to the fact that Linda will not be President in August, she asked the Mississippi office how they wanted to handle this.  They advised to send the registration in as “KACDE President” and after the July meeting when the new President is voted in, we can contact them with the name.  Stephanie Young moved to pay the KACDE President’s expenses for the SE NACD conference.  Tracy Yocum seconded the motion.  Vote was taken by email:  Aye votes were from Debbie Eubank, Joy Edwards, Sandy Gay, Cindy King, and Linda Russell.  Motion carried.
Minutes submitted by Linda Russell, KACDE Secretary.
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