KACDE Conference Call Minutes

October 14, 2008

10:10 am EST

Participants on the call:  

Brian Hacker – President
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Stephanie Young – Vice President

Linda Russell – Secretary

Valorie Floyd – Treasurer

Martha Newby – Reporter

Shelley Isenberg – Area 3 

Joy Edwards – Area 4

Wanda Gilbert – Area 7

Mr. Hacker called the meeting to order at 10:10 am.  Updates from the October 10th meeting:
· Approve Minutes (with Corrections)

· Motion has been made and seconded to approve September 15th & September 17th minutes as well as the September 23rd Conference Call.  We need to vote – APPROVED.  It is to be noted that in the September 23rd conference call minutes that the date and location for the state RC&D meeting was wrong.  The minutes stated the meeting was October 22 at Elizabethtown, however, Ruthie Pike sent an email later correcting that – the date is October 21st in Bardstown at the Nelson County Civic Center.  
· During the call itself, Ms. Newby made motion, second by Ms. Edwards to approve the October 2nd Conference call minutes – APPROVED.

· Approve Treasurer’s Report

· Motion has been made and seconded to approve Treasurer’s Report.  We need to vote – APPROVED.

· Bills to be Paid

· Motion has been made and seconded to purchase folders with the KACDE Credit Card to be used for filing items necessary for audits.  We need to vote – APPROVED.
· The bill from Green Earth–Khimaira for KACDE’s website was presented by Ms. Floyd.  Ms. Edwards made a motion to pay for annual website service for $165.00 (hosting service is $12.50 per month = $150.00; domain renewal is $15.00 per year).  Ms. Newby seconded the motion – APPROVED.
· Committee Reports

· Fundraising Committee:  All Flower Bulb orders due October 22 to Jennifer Hardwick with the money

· Committee Appointees:  Mr. Hacker sent letters out yesterday to all committee chairs.  Please forward emails to members on each committee and respond back to him if any changes need to be made.
· Commissioner of Agriculture Update:  Mr. Hacker and Ms. Young will be meeting with Deputy Commissioner of Agriculture, Mr. Mark Farrow, on October 29 at 1:30pm.

· Conservation Awareness Day:  Mr. Hacker will contact Ms. Young to check on the progress of this to see if we can get a tentative date.  When Stephanie joined the conference call she informed us she ran into her state representative at a meeting.  
· Travel Guidelines and Procedures:  The By-laws Committee is working on this to put ideas to paper.  This will then be presented to the Governing Board for suggestions & approval.

· SECDEA Refreshments:  Ms. Smith has spoken to Dal Clark Distributing about Coca~Cola’s for SECDEA and they have donated Cokes for all 3 days and they will deliver them to the hotel.

· We have already agreed to purchase additional snacks once there.
· Some have volunteered to bring homemade items – We need an email from the Hospitality Committee to take care of this.  Linda Russell is on this committee and will see to it.
· NOTES ON SOUTH EAST – Mendel Wade, SECDEA President, asked all to bring laptops.  Ms. Newby has agreed to bring her Kentucky State flag.  Nominations for officers of the South East need to be submitted to Tommy Brooks by Friday, October 17th.  
· Bonding Issue:  Since last meeting, Ms. Smith has taken care of this issue

· Jabez “Hands On” Project:  Ms. Newby gave an update.  The 4-H Education Leadership Center has been approved for a 60’ x 90’ greenhouse and it will hopefully be built by spring.  We are thinking of building a rain garden or rain barrels.  This would encompass roof runoff, etc. that will apply to technical and educational areas.  We could plant milkweeds for the Monarch Butterfly project.  We are meeting with Ruthie Pike on December 9 for RC&D grant money.  We would like to get enough money to make this a 2-3 year project or for a number of years.  Approximate cost for a rain garden is $3500 - $4000.  We need to work on this idea and have ready to present to Ruthie.   Ms. Newby said the staff at the Leadership Center has been combined, so they would be able to help on the upkeep on this.   Determine size, money, different phases of project to determine grant.  It was suggested to add Wanda Gilbert to the Grant Committee.
· Agenda for Mid-Year Board Meeting – Jan. 13-15, 2009 (Jabez) 

· Need a list of things to cover (Directory, Calendar, Long Range Plan, Program and Registration for Jabez.
· Will be breaking out – working on different things

· List of things to bring

· Ask all to send a list of these things to Brian by early November

· Joint DOC Training Update:  Spoke with Steve Coleman before our meeting began last Friday concerning upcoming plans for tentative Joint Training.  December 8 in Pulaski County, may be at the library.  Not really sure about location.  Steve Coleman asked Brian to contact the library to see if they can accommodate us.  We may need one room for employees, one for supervisors.  December 11 at Woodford County Conservation District office.  The Eastern part of the state may be postponed following week.   Employees may attend any of the meetings.  Registration will begin at 9:30, and sessions will last from 10:00 to 3:00.   After lunch maybe training for Administrative Secretaries and budget reports.  May also split off into Environmental Education and Technicians.  If there are any ideas from district technicians, please let Brian know.

· Directory:  Martha Newby is working on Directory and it will have a new “old” look.   Format will be changed to one county per page.
· Adopt Policies – need vote

· Policies as voted on during Convention at Jabez have been worded differently

· Need a motion to adopt these as policies and add to our bylaws with the following changes:  For clarification of the members of immediate family have “aunts, uncles, nieces and nephews” stricken from Policy # 7.  In Policy # 8, since the document won’t be printed and distributed in color, items in blue should be italicized.  Motion made by Wanda Gilbert, second by Valorie Floyd – APPROVED WITH CHANGES.
· Conservation Art and Writing Contest – Plans to work with KAEE 
· Need to work with KY Association of Environmental Educators

· May be opportunity in the near future and opportunity to work more closely with them about the core content of the contest material.
· The material this year on the web doesn’t copy well in black and white.  Some of the material is left off.  

· We are doing the tee shirt fundraiser this year.   Valorie Floyd will contact Pam at Valley Apparel for the cost and possible art work for this year.  

· Other items:
· KY Shine Nominations needed from Area Reps

· October – Area 1: Leslie Fourqurean
· November – Area 2: Debbie Eubank
· December – Area 3: Shelley Isenberg
· “Super” Star Ideas – send to Jennifer Hardwick

· Website: All items sent to Jessica Cornett need to be PDF form
· Stephanie just spoke to Mendel Wade.  The new cookbooks are in and they are pretty large.  They have 27 cases of them and asked if Kentucky could bring one case back to sell in KY.

· Reminders:

· We have been invited to attend the State RC&D meeting, October 21st (10:30 EST) in Nelson County at the Civic Center in Bardstown, KY

· SECDEA Conference – November 11-12th, 2008

· Next Board Meeting – November 11th in Pigeon Forge, TN.  Everyone that is attending needs to check with others to see time and place for the KACDE meeting.
President Hacker adjourned the call at 11:00 am.  
Minutes taken and respectfully submitted by
Linda Russell

KACDE Secretary
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