Minutes of KACDE Meeting

December 14, 2007

Joy Edwards Home in Spencer County, KY

Linda Smith called the meeting to order at 12:10 p.m. EST.  Those present were:  Linda Smith, Martha Newby, Cindy King, Joy Edwards, Jessica Cornett, and Linda Russell. Everyone signed the certificate of attendance.
Joy Edwards moved to approve the November 5th and November 15th minutes seconded by Martha Newby.  Motion carried.

Valorie Floyd provided copies of the November financial reports.  Martha Newby moved to approve the financial reports as presented and they will be filed for audit as submitted.  Cindy King seconded the motion.  Motion carried.
Joy Edwards moved for Valorie to purchase a Certificate of Deposit for $5000 with the best interest rate available and with the option of having accessibility by August for the Jabez convention.  Linda Russell seconded the motion.  Motion carried.
Bills to pay:

· NACD annual meeting at Reno, Nevada – Stephanie Young and Linda Smith will share expenses.  Joy Edwards moved to reimburse Linda Smith for expenses already incurred and future expenses concerning this convention.  Martha Newby seconded the motion.  Motion carried.  
· Curtis Trophy & Engraving - $40.70 for name badges and engraving plate for Employee Choice Award.  Linda Russell moved to pay this bill, seconded by Cindy King.  Motion carried.
· Stephanie has a bill for the trail mix she made for Jabez that she hasn’t submitted yet.  Reimbursement to Stephanie was approved in a prior meeting.

Committee Reports:

1. Awards Committee:  

· A nomination for the Kentucky Shine Award is due from Area 3 and Cynthia Akin should be submitting one soon.  

· The Limelight and Super Star newsletters will be out shortly.
2. Benevolence Committee:  Debbie Eubank has agreed to serve as the new Chair of this committee. This committee needs to be thinking of new fundraising ideas.  Jessica Cornett is still checking on price of a GPS unit.  All proceeds from the GPS will go toward the benevolence fund.  Raffle tickets are to be sent to each area rep to sell in their area.  The GPS will be given away at KACD Convention in July.
3. Fundraiser Committee  
· The flower bulbs have been our best fundraiser to date.  This spring we are trying something different.  The bulbs will be shipped to two different areas to speed up delivery to customers.  Ordering material will be sent to the area reps as soon as Stephanie receives it.
· Linda asked that the area reps promote the KACDE calendars in their area.  The calendars take so long to update from year to year.  Joy Edwards moved to purchase a Calendar Software Program for $50 or less to enable us to expedite the calendars.  Linda Russell seconded the motion.  Motion carried.  Orders for calendars should be sent to Martha Newby.
· Linda Russell submitted the results from the conservation art and writing tee shirt survey.  Some counties had already made arrangements for their shirts, but others showed interest if the cost was kept around $6 per shirt.  We contacted Valley Productions in Taylorsville for prices and shipping arrangements since they printed shirts for the Spencer County Conservation District and already had the setup.  Cindy King moved to take on this project seconded by Martha Newby.  Motion carried.  The Courier-Journal tabloid cover will be on the upper left chest and district’s can have their county name on them also.  The shirts will be $6 plus shipping which is approximately 25 cents per shirt.  Youth and adult sizes will be available.  The order form will be posted on KACDE website when finalized.  Districts will order directly from Valley and then KACDE will bill the District.  The shirts will be shipped directly to Districts from the screen printing company. 
· Wrapping gifts at Amazon.com may be a future fundraiser.  Individuals from an organization may go to the warehouse and wrap packages for them.  They have warehouses in Fayette and Taylor Counties.  Jessica Cornett and Linda Russell will contact Amazon.com for more information to be presented at another meeting.
4. Welcome Committee - Glenda Moudy of Spencer County will be retiring at the       end of the year.  We will send her a retirement card. Martha Newby will send a       list of new employees to Stephanie.  Stephanie will send welcome letters along with information about KACDE.
5. Newsletter Committee – The Conservation Corral will be finished soon and sent to the area reps for distribution.
6. Directory Committee – An update is in progress on the Employee Directory.  Changes should be sent to Martha Newby.  Martha will need assistance assembling them.
7. Website Committee – KACDE board meeting dates will be posted on our website.  Jessica Cornett will continue to be website editor as long as she can.  A search engine named Goodsearch.com will be checked out.  The organization chosen at the time of the internet search receives .01 cent for each click. 
Old Business
Linda Smith is still trying to set up a time to meet with Richie Farmer.

North Carolina had the first the Conservation Day.  Since Oklahoma hasn’t gotten back with us, Linda will contact Grover McPherson, a supervisor in North Carolina, to get needed documents to continue this process.
We are still working on the KACDE logo.  Linda Russell’s son, Isaac, will see if he can change the resolution on the current logo so that Valley Production can use it.  “Shining Spirit” was suggested as a theme to have under the star.

The SECDEA Mid-year meeting will be in Lexington, Kentucky at the Campbell House.  The rooms will be $88 a night.  We are reserving a block of 25 rooms.  The meeting is May 13-14, 2008. A short tour is being planned.  We need to come up with some welcome gifts for them.  Linda hopes KACDE officers can be in attendance for this meeting.

New Business

The annual wild game dinner will be held in Frankfort on January 10.  KACDE will contact Steve Coleman concerning a display highlighting the dynamic training opportunities previously offered by the employee association to all district employees statewide. 
The schedule for next year’s meeting was made as follows:

January 11 at Woodford County

February 8 at Woodford County 
March 14 at Casey County

April 11 at Allen County

May 12 at Scott County

June 13 at Boyd County

July 11 Woodford County for a work day to get ready for KACD convention
July meeting will be at KACD convention

We would like to be the first District Employee Association to show support for the 501 Capitol Court Campaign project.  Martha Newby moved to donate $100 to the 501 Capitol Court Campaign seconded by Joy Edwards.  Motion carried.  Linda Smith will send a transmittal letter with donation.
Ideas for 2008 Jabez convention will be planned at the January meeting.  David Stipes suggested his brother, Pat Stipes, could speak about agricultural tourism in Kentucky.  David also approved Area Coordinator Lela Ison’s assistance.  The Ag Development Phase I program was suggested as a topic and Excel training was also mentioned.  
Sandy Gay is our new historian.  We need to set a format for information.  The Basket Association format may be a good example. 

NCDEA – Employee Choice Award:  No winner for supervisor on the national level was chosen.  The District Employee winner was from SECDEA, Mott Buff.

The office of KACDE President will be up for election next year.  
Adopt a Room at Kentucky Leadership Center:  Our organization name will be spelled out on the plate located on the door to the room.  We need to get items together and set a date to decorate. Any donations will be appreciated.  Jessica Cornett offered to donate photos of tobacco or horses.

The meeting was adjourned at 3:00 p.m. by Linda Smith.  

Minutes submitted by Linda Russell.
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