



Minutes of the Kentucky Association of Conservation District Employees

February 23, 2007

Hodgenville, Kentucky

County Extension Office 

Linda Smith called the meeting to order at 10:40 a.m.  Members present included: Linda Smith, Linda Russell, Martha Newby, Laura Grimes, Valorie Floyd, Cindy King, StephanieYoung, and Joy Edwards.  Everyone signed the certificate of attendance.  
Linda Russell presented the January minutes.  Martha Newby moved to approve the January minutes seconded by Laura Grimes.   Motion carried. 

Laura Grimes presented the financial report, savings account and reconciliation report.  The balance in checking account is $4,544.04 and balanced with the reconciliation report.  The balance in the savings account $956.84.  Our Certificate of Deposit is $5,000.00.  Cindy King moved to accept the financial reports as presented.  Stephanie Young seconded the motion.   Motion carried.  Laura Grimes transferred the checking account to an interest bearing account. 
Bills to be paid:

· NCDEA Dues – $200.00
· Linda Smith – $11.20, Postage for mailing Officer handbooks to Tracy Yocum and 

Sandy Gay

· Stephanie Young – $23.14, Postage for mailing flower bulb information and some flower 

bulbs

· Linda Russell – $89.40 for correspondence and mail sponsorship brochures 
· Valorie Floyd – $39.90 postage for Area 7 correspondence                        

Cindy King moved to pay the bills and to purchase Breast Cancer stamps for the mailing of the sponsorship brochures instead of regular stamps.  Joy Edwards seconded the motion.  Motion carried.         

Awards Committee
· We are presenting the Get Moving Kentucky award to Coni Meador in Hart County at 2:30 p.m. this afternoon.  Stephanie Young had an extra trophy from her art and writing contest.  She had the plate personalized to fit Coni’s award.  Her District is donating the trophy to KACDE.  The gift card and trophy will be presented to Coni in a NACD tote bag from the national convention in California.  
· Joy Edwards will check on prices for the Employee Choice State winner plaque.

Fundraiser Committee

· Everyone is encouraged to promote the sale of spring flower bulbs.

· Stephanie Young will bring patterns for a quilted wall hanging.

· Knitted scarves may be a good item to sell at the November SECDEA meeting.
· Stephanie still has some flip flops to finish for KACD.

· Fall flower bulb orders will be taken at KACD.

Membership Committee

· Membership report was reviewed.  Brian Hacker is a new District Technician in Knox County and is a new KACDE member.  There are two new employees in Stephanie’s area, Melody Bush of Carter County and Sarah Roseberry of Morgan County.    Todd County will have a new employee in a couple of weeks, Shelby Kelly.  Joy Edwards will send out welcome letters to all the new district employees.

· The Board agreed to print membership certificates only and discontinue the membership cards.

Website 

Everyone is encouraged to check out the website, www.kacde.org often for updates and KACDE news.

Directory Committee

· Martha Newby presented a sample of the new directory format.  Everyone liked the new layout.  Martha developed a list of people in each area that she didn’t have photos of.  She asked that we help make calls and email her with updates ASAP.  
· Everyone needs to check the new NRCS directory for errors also.  

KACDE Update News

· Linda Smith has photos of NACD conference to include in the next email update.  Linda will send this out Wednesday after the conference call on Tuesday.  

Operations Committee

· Linda Smith comprised and presented the proposed rules and regulations for the Benevolence Committee.  They were reviewed by the Executive Board and some changes were made.  Joy Edwards moved to accept the rules and regulations seconded by Linda Russell.  Motion carried.  These will now be presented to the Benevolence Committee.
Benevolence Committee
This committee will come up with fund raisers to get this program started. 

By-laws Committee

At the December meeting it was voted to delete Line # 2 entirely.  Joy Edwards moved to recommend changes to by-laws at KACD meeting to say:
· Article VI - Section 2- Paragraph D, Treasurer - Line # 2:  "The Treasurer shall sign all checks on behalf of the Association up to $100.00.  All other checks should be pre-approved by the Governing Board.  Any checks written to the Treasurer shall be issued by the Alternate Signatory."

· Article VI - Section 2- Paragraph D, Treasurer - Line # 1: After the first sentence add:  "The Treasurer must be bonded by the Association (KACDE)."

Linda Russell moved to approve the new Policy #6 as follows seconded by Stephanie Young.  Motion carried.  
· Policy # 6 - The Alternate Signatory on all financial accounts will be appointed every two years by the Executive Committee or as needed.

· The Alternate Signatory must be bonded through Kentucky Association of Conservation District Employees (KACDE) and sign all checks written to the Treasurer.

Old Business
1. Logo:  Stephanie Young will be contacting someone about designing a logo.  

2. Area Representative Email List:  Linda Smith will send out directions on “How to Make a Distribution List” to all area reps and how to edit and make changes to the list.

3. Jabez Sessions:  There will be a work day in Versailles on March 2 to put directories together and to prepare the sponsorship brochure to be sent to all counties.

4. NCDEA Highlights: 
· Martha Newby was recognized as the National “Employee Choice Award” recipient at a luncheon in Los Angeles.  This is the first time for an employee in Kentucky to win this award!
· Linda Smith was appointed to serve on two National District Employee Association committees; the Employee Choice Award selection committee and a committee which will develop procedures to remove an officer from office.  

· They attended lots of meetings while there and Stephanie was invited to work in registration.

5. Committee & Duties Revised:  Some of the committees have been revised and updated.  Linda Smith will send us copies to add to our Officer Handbooks. 

New Business
1. SECDE Challenge:  Mississippi has donated $100 to the SECDEA Benevolence Committee.  SECDEA President Ann Spake has challenged each state in the South East if they would step up and match Mississippi’s donation.  Martha Newby moved to make a donation to the South East Benevolence Fund seconded by Stephanie Young.  Motion carried.  After discussion, Joy moved to amend the motion and send $100 to the SE Benevolence Fund.  Stephanie Young seconded the motion.   Motion carried.  Linda Smith is going to challenge the South East Presidents to donate $50 each.  She challenged the KACDE Executive Board to donate $25 each.

2. Budget and Plan of Work:  Cindy King moved to table the budget until the next meeting.  Martha Newby seconded the motion.  Motion carried.   Stephanie Young saw this in California – A statewide Conservation Day.  She would like to see this added to our plan of work. 

3. SE NACD Meeting in Virginia:  Linda Smith had a copy of the tentative agenda.  Virginia is asking for any ideas and what we would like to see on the agenda.

4. Conference Call:  The KACDE Conference Call will be Tuesday, February 27, at 10:00 EST.

5. Miscellaneous:  
a. Cindy King wanted to let everyone know about a great educational resource, Green Teacher.  There is a magazine and a website, www.greenteacher.com . 
b. Stephanie Young moved to purchase a binding machine to use for our cookbooks, directories, calendars, etc.  Joy Edwards seconded the motion.  Motion carried.  Martha Newby has checked on prices and the best price is at Sam’s Club for $301.65.

c. A tornado recently hit Florida and one of the conservation districts office was destroyed.  Items for their office were collected at today’s meeting and will be delivered to them.  We offer our prayers and support during this difficult time.
With no further business to discuss, the meeting was adjourned at 3:05 p.m. with a motion by Laura Grimes seconded by Stephanie Young.  Motion carried.  
KACDE Conference Call

Tuesday, February 27, 2007
10:00 a.m. EST

Those participating were Linda Smith, Linda Russell, Wanda Gilbert, Tracy Yocum, Valorie Floyd, Martha Newby, Debbie Eubank, and Jessica Cornett.  Items from February 23 meeting were reviewed.  The next monthly meeting will be in Union County on March 21, 2007 at Debbie Eubanks office.  The call ended at 10:47 a.m.
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