
Minutes of the Kentucky Association of Conservation District Employees

January 19, 2007
Versailles, Kentucky

Agriculture Resource Building

Linda Smith called the meeting to order at 11:40 a.m.  Members present included: Linda Smith, Linda Russell, Martha Newby, Jessica Cornett, and Joy Edwards.  Everyone signed the certificate of attendance.  
Joy Edwards moved to approve the December minutes as amended seconded by Martha Newby.  Motion was voted on by conference call.   Motion carried. 
The financial report, savings account and reconciliation report were presented.  The balance in checking account is $9489.21 and balanced with the reconciliation report.  The balance in the savings account $956.84.  Joy Edwards moved to accept the financial reports as presented.  Linda Russell seconded the motion.   Motion was voted on by conference call.  Motion carried.  The Board would like Laura Grimes to check to see if the balance in checking can be transferred to an interest bearing account.  
Joy moved to transfer $5000.00 from the current checking account to the savings account. Linda Russell seconded the motion.  Motion died during the conference call.  Laura will also inquire about the withdrawal and transfer policy on the savings account.  
Motion was made by Joy Edwards seconded by Cindy King to transfer the KACDE regular checking account into an interest bearing account and transfer $5000.00 into a Certificate of Deposit for six months at 4.75% interest.  Motion was voted on by conference call.  Motion carried.

Bills to be paid:

SECDEA Dues – $100.00

Linda Smith – Officer Handbooks supplies – $87.19

 NCDEA expenses – Registration – $232.00 (mileage, meals and room 
            expenses will be submitted at a later date)

Martha Newby – Reimbursement for paper for cookbooks – $46.96

                              Reimbursement for calendar paper – $47.88

                              Kentucky Employee Choice Award – $100 

      Reimbursement for baskets for Jabez - $120.00 
Linda Russell – Reimbursement for greeting cards - $5.28

Motion was made by Joy Edwards to pay afore mentioned bills, seconded by Cindy King (Cindy was present at the Jabez planning session on January 20th.) Motion was voted on by conference call.   Motion carried. 

Committee Reports:
1. Awards Committee:  
· Kentucky Shine Awards submitted recently are:  
a.  Area 3 nominated Wanda Gilbert from Cumberland County

b.  Area 4 nominated Linda Smith from Allen County

· Martha Newby moved to purchase lapel pins for presentation to the Area Kentucky Shine Award winners.  Joy Edwards seconded the motion.   Motion was voted on by conference call.   Motion carried.   The amount of the bill is $118.75 to Baudville.  This bill will be approved at the February meeting.
· Kentucky Employee Choice Award:  The application says the State Winner will receive $100.00 prize money.  This is listed in the “bills to be paid” section and will be paid to Martha Newby.
· Coni Meador of Hart County submitted the most steps in our Get Moving Kentucky competition.  She walked 447,769 (number of steps).  Joy Edwards moved to purchase a $25 Wal-Mart gift card to be presented to Coni.  Martha Newby seconded the motion.  Motion was voted on by conference call.  Motion carried.  Linda Smith will purchase Gift Certificate and delivery it to Coni in Hart Co.  Laura Grimes will reimburse Linda Smith for the Gift Card.
·  It was brought to our attention that Martha Newby has not been paid for the baskets she made for the Convention.  Martha has not turned in a bill.   The board discussed the fact that the $75.00 that was agreed on at the September meeting would only cover the materials.  Linda Smith told the board she thought that we should pay Martha $30 dollars for each basket.  Several hours of labor was put in on these baskets.   Four baskets at $30 each would be $120.00. The board agreed.  See bills to be paid for motion to approve payment.

2. Fundraiser Committee:  Since the Fall Flower Bulbs proved to be a good project, we will be conducting a Spring Flower Bulb fundraiser.   Each governing board member is being asked to sell 5 sets of bulbs and Area Reps should try for 5 sets in their area.  Orders will be given to the Area Reps who will in turn give a bulk order to Stephanie Young.  The deadline for Stephanie to receive all orders is March 31st.  Please make all checks out to “KACDE”.  Stephanie will mail the brochures to each Area Rep as soon as possible.
3. Cookbook Committee:  Martha Newby has approximately 30 cookbooks assembled ready for sale.  They will try to see if they can take some to the National NACD meeting in Los Angeles.
4. Membership Committee:  
· KACDE brochures have been updated by Joy Edwards.  These will be sent to the Governing Board for their Officer’s Handbooks.  

· We have received $1131.00 in membership dues.  We have a record number of members this year.
5. Website Committee:  

· Jessica Cornett, KACDE Website Manager, asked if we notice the website down to please notify her.  
· Jessica will update the website with the Officer’s Duties and the Flower Bulb Fundraiser information.  

· There are corrections to two recipes in our cookbook that need to be posted on the website:  
a. Pepperoni Pizza Dip by Laura Grimes – Add ½ cup pepperoni slices, chopped

b. Sugar-Free Pineapple Pie by Betty Workman – Change 1 cup butter to ¼ cup butter

6. Directory Committee:  The KACDE Employee Directory is still in the process of being updated.  Martha Newby is two-thirds complete with the updates.  
7. Newsletter Committee:  Martha Newby will need any items for the KACDE newsletter before Tuesday, January 23rd.   Linda Smith will send out KACDE updates monthly.
8. Operations Committee:  Rules, regulations and duties of the committee need to be developed.
9. Benevolence Committee:  All members asked to serve on the new Benevolence Committee agreed to serve:  Terri Shaw, Tom Karsner, and Debbie Eubank.  This committee will determine method of raising funds and implement.  Our goal is to raise $1000.00.  
10. Special Projects Committee:

· Tony Grubb’s Board agreed for him to serve as Chair of this committee.  However, Tony now has concerns about travel expenses due to NRCS’s budget cuts.  Stephanie will speak to Tony and encourage him to stay on the committee and utilize other means of communication such as email, conference calls, etc.

· We need to continue promotion of our cookbook, calendars, and other merchandise.

· We also need new fundraising ideas.

11. By-laws – Policies:  Changes to the By-laws will be made 30 days prior to the KACD convention in July.
Old Business
1. KACDE Logo:  Bessie Bain is working on a new design for our logo.

2. NACD Raffle Tickets:  Linda Smith has raffle tickets for the laptop computer and projector to be given away at the National NACD conference in Los Angeles, California.

3. Wild Game Dinner:  KACDE did have a display at this function.  Linda Smith, Stephanie Young and Martha Newby attended.  Our display featured the Conservation Districts that paid rent, the ones that owned their own building and those who received space from the county.

4. Jabez Planning Meeting:  There will be a planning meeting for the 2007 KACDE convention in Jabez on Saturday (tomorrow) at Woodford County.

5. Thank You Note:  Paula Waters sent out an email thanking everyone for their kindness and the donations made since the loss of their home to fire.  

New Business
· Joy Edwards moved that the KACDE monthly minutes be published on the official KACDE website.  Linda Russell seconded the motion.  Motion was voted on by conference call.  Motion carried.   
· David Sawyer, former NRCS State Conservationist, passed away on January 17th.  Joy Edwards moved to donate $50 to the National Kidney Foundation in his memory from our organization.  Martha Newby seconded the motion.  Vote was taken by conference call.  Motion carried.
With no further business to discuss, Joy Edwards moved to adjourn at 5:15 p.m. seconded by Linda Russell.  Vote was taken by conference call.  Motion carried.  
KACDE Convention at Jabez Planning Meeting 

January 20, 2007

Versailles, Kentucky

Those present for the planning meeting were Linda Smith, Martha Newby, Linda Russell, and Cindy King.  The group worked on a tentative agenda for the State Convention.  A rough draft of possible training was developed.  
Training considered is:   
Field Day Planning

Food, Land, and People – Planning a Training 

Envirothon – Training a Team

Environmental Trail Blazing

Excel

Toolkit

Forestry or Fish & Wildlife 
Water Quality Testing
The above list of suggestions was in response to the evaluations turned in at last year’s convention.  Other suggestions mentioned were:

Fiscal Court – Correct ways to approach

“Auntie Litter” Program

Grant Writing

Grandparent Conservation Kits/Training
Health Screenings

WHIP

General Engineering

CPR Training

Workplace Ethics

KACDE CONFERENCE CALL MINUTES

 January 23, 2007

Conference call began at 10:00 a.m. EST.  Members participating in the call – Linda Smith, Martha Newby, Betty Workman, Debbie Eubanks, Cindy King, Laura Grimes, and Wanda Gilbert.

Joy Edwards moved to approve the December minutes as amended.  Martha seconded the motion.  Motion was voted on by conference call.  Motion carried.

The financial report, savings account and reconciliation report were presented. Joy Edwards moved to accept all the financial reports as presented.  Linda Russell seconded the motion.  Motion was voted on by conference call.  Motion carried.  The Board would like Laura Grimes to check to see if the balance in checking can be transferred to an interest bearing account.  Joy moved to transfer $5000.00 from the current checking account to the savings account. Linda Russell seconded the motion.  __Motion died._ Laura will also inquire about the withdrawal and transfer policy on the savings account.

Motion was made by Joy Edwards, seconded by Cindy King to transfer the KACDE regular checking account into an interest bearing account and transfer $5000 into a CD for six months at 4.75% interest. Motion was voted on by conference call.  Motion carried.

Bills to be paid and approved:

SECDEA Dues - $100.00

Linda Smith - Officer Handbooks supplies - $87.19

NCDEA expenses – Registration - $232.00 (mileage, meals and room                       expenses will be submitted at a later date)

Martha Newby – Reimbursement for paper for cookbook - $46.96

                              Calendar paper - $47.88

Linda Russell – Reimbursement for greeting cards - $5.28

Martha Newby – State Employee Choice Award - $100

                             Baskets for Jabez - $120.00 (Approved in Sept. / Jabez Meeting)

Motion was made by Joy Edwards, seconded by Cindy King during the Jabez training session on January 20th.  Motion was voted on by conference call.  Motion carried. 

Martha Newby moved to purchase lapel pins for presentation to the Area Kentucky Shine Award winners.  Joy Edwards seconded the motion. Motion was voted on by conference call.  Motion carried.  Amount of bill is $118.75 to Baudville.

Coni Meador of Hart County submitted the Most Steps in our Get Moving Kentucky competition.  She walked 447,769  (number of steps).  Joy Edwards moved to purchase a $25 Wal-Mart gift card to be presented to Coni.  Martha Newby seconded the motion.  Motion was voted on by conference call.  Motion carried.  Linda Smith will purchase Gift Card and delivery it to Coni in Hart Co.  Laura will reimburse Linda for the Gift Card.

Joy Edwards moved that the KACDE monthly minutes be published on the official KACDE website.  Linda Russell seconded the motion.  Motion was voted on by conference call.  Motion carried. 

Linda Smith highlighted the committee reports to everyone on the conference call.  She discussed the Logo, Raffle tickets for NCDEA, the Wild Game Dinner and reviewed the tentative training sessions for the annual KACDE State Convention. (These will be reported in January 19th minutes.)

Motion was made by Joy Edwards, seconded by Martha Newby to donate $50.00 to the Kidney Foundation in memory of David Sawyer, late NRCS State Conservationist.  Vote was made by conference call.  Motion carried.  Linda Smith will mail information to Laura Grimes.  Laura will write the check and mail.

Joy Edwards moved to adjourn at 5:15 p.m. seconded by Linda Russell.  Vote was made by conference call.  Motion carried.
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