KACDE Monthly Board Meeting
January 11, 2008

Woodford County Conservation District office
Linda Smith, President, called the meeting to order at 10:45 am.  Those present were:  Linda Smith, Stephanie Young, Martha Newby, Brian Hacker, Linda Davidson and Cindy King.  All during the meeting – Brian Hacker and Linda Davidson were brought up to date on what KACDE was trying to accomplish.
Ms. Smith reported that Linda Russell, Secretary, emailed the minutes of the Board meeting and the conference call to Martha Newby this morning, so please review them.  The name of the t-shirt company needs to be changed to  “Valley Apparel Signs” – on Page 2, 1st bullet.  Correction to Page 3, Line 2 – Linda Smith will contact Steve Coleman about having a KACDE display/booth at the Wild Game Dinner on training that we have offered.  Stephanie Young made a motion, Martha Newby seconded, to accept the minutes with the aforementioned corrections.  A vote will be taken during the conference call on Tuesday, January 15, 2008.
Ms. Smith reported that Valorie Floyd, Treasurer, faxed the December 2007 financial report to Martha Newby this morning.  The only correction we found – need to change Linda “Davidson” to Linda “Smith” on the transaction of December 19, 2007 – Check #1037.  Review and vote will be taken during the conference call on Tuesday, January 15, 2008.

Bills to be paid:  Martha Newby – Calendar Creator Software - $31.79; Wanda Gilbert – Prayer Blanket Materials $30.00.  A motion and vote needs to be made during the conference call on Tuesday, January 15, 2008.

Committee Reports:

Awards Committee – Wanda Gilbert, Chair - Limelight should be going out the first of each month.  Super “Star” for January is George Henderman. Kentucky Shine recipient for December 2007 is from Area 3 and is Linda Smith; January 2008 is Theresa Gabhart from Area 4.  The traveling plaque for the KACDE Employee Choice Award was presented to Stephanie Young by President Linda Smith.

Benevolence Committee – Debbie Eubank, Chair, reported by email that she has not had enough time to discuss with the rest of the committee on what they wish to do as a fundraiser.  Suggestion – To do a goal chart as a visual to help promote the Benevolence fund.  1 item in the auction at the state convention will go to the benevolence fund.

Fundraiser Committee – Stephanie Young, Chair, reported that the spring bulb sale needs to get started and that everyone needs to work to sell as many bulbs as possible.  Most profitable of all our fundraisers compared to the amount of work required.  Need all orders to Stephanie by February 29, 2008.  Linda Smith will purchase a GPS unit for this year’s raffle item.  Stephanie Young will mail red raffle tickets to all Governing Board members and other interested persons.  Cost will be $5 each or 5 for $20.  Flying J Gas Card is a new fundraiser idea that Stephanie Young told us about – she will do some more checking on it.  Can use card at any Flying J Gas Station and it will have a number on it to reference back to KACDE and we get a certain percentage of sale.
Welcome Committee – Stephanie will send a letter of welcome to all new employees accompanied by a brochure on KACDE.

Membership Committee - Valorie Floyd, Treasurer, needs to send out notice of dues request.

Newsletter Committee – Martha Newby is working on the newsletter, will put an announcement on the fundraisers (t-shirts, GPS, flower bulbs) in the newsletter.  Remind membership to look for the Limelight and Super “Star.”  Also put in newsletter that Stephanie needs addresses for the “Treats for Troops.”  She doesn’t want to just send them to someone from her area.

The newsletter, cookbook and website committees will be changed to Public Relations Committee.  The cookbook committee will be added to the Fundraiser Committee.

Conservation Day – Linda Smith discussed with Lynn Sprague, NC, and he will send a copy of the Proclamation for Conservation Day, she also talked to Grover McPherson about this.  Stephanie has contacted Oklahoma personnel about this and hopefully will send us a copy of their Proclamation also.
Adopt A Room Project at Kentucky Leadership Center, Jabez – Will meet on February 29th at Woodford County Conservation District office to shop for items for the room.  Items needed:

Clip-On Lamps


Floor Lamp


Rocking Chair


Bedspreads/Quilts – 4 twin size


Chests


Throw Rugs


Valance

Logo – Start using the new logo – question whether the whole membership should vote or if the Governing Board could make the decision.  It was a unanimous decision that the Governing Board decides on the logo.  We have 22 KACDE bags with the CD logo on them – Martha will find out price for 250 bags with new logo.

SECDEA Mid-Year Board Meeting – May 12-14, 2008 – May 12 travel day.  The meetings will be at the Woodford County Conservation District; the hotel will be the Crowne Plaza – The Campbell House on Harrodsburg Road, Lexington.  It is approximately 15 minutes from the meeting place.  The Board has expressed an interest in a tour of the area.  Martha Newby will check with Martha Martin to see what the price of a tour would be (horse farm, Woodford Reserve, Keeneland, Kesmarc, etc.), no more than 4 hours including lunch.  Martha Newby will check to see if she can still get the wire handles in the shape of Kentucky, if able to will make baskets for all guests as their welcome gift.  Linda will send info to Ann Spake, Mendel Wade and Mamie Caison.
Linda Smith and Martha Newby will work on the format for the KACDE history narrative.  Sandy Gay is the Historian.

Training Ideas and speakers for our stand alone convention at the Kentucky Leadership Center in Jabez on September 16-18:

· Excel (Pat Ross – former Area 2 Coordinator for NRCS)

· New Employee Orientation
· CPR

· Fish & Wildlife – Streambank Stabilization 

· Ag Tourism – Pat Stipes (David Stipes’ brother)

· Grants – Ruthi Pike, Mammoth Cave RC&D Coordinator

· Monarch Butterfly Project – Shauna Buchert

· Leaf Project – Shauna Buchert 

· Energy Star Pledge – Lillie Cox

· Water Conservation – Stephanie Young

· Nature Walk – Forestry

· Cindy Moon, NCDEA President – Possible Speaker
· J. R. Williamson 

Meeting was called adjourned at 5:30 PM by President Linda Smith.

Submitted by:

Martha Newby, Reporter, in absence of Linda Russell, Secretary
