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                                    Minutes of the 
Kentucky Association of Conservation District Employees

                    July 16, 2007 Louisville, Kentucky 

                              Executive West Hotel

Linda Smith welcomed everyone to the KACDE business luncheon and asked Tommy Long, Allen County Conservation District Chairman, to say grace and the luncheon was served buffet style. The luncheon was sold out. It was reserved for ninety.

Call to Order

The meeting of the Kentucky Association of Conservation District Employees was called to order at 11:30 am EST by President, Linda Smith. This was our annual business luncheon. A sign up booklet was passed and everyone was asked to sign that attended. This record is filed in KACDE’s file of records at Martha Newby’s office.

Booklet Review

A booklet was presented to all that attended with KACDE reports which included minutes, financial reports, “Employee Choice” Award applications, Benevolence Committee Policies and Regulations, (2007-2008) Plan of Work, (2007-2008)Budget, By-laws and possible changes, State Convention Scholarship information, State Convention Registration form, Merchandise order form, Information of South East Conservation District Employees Association (SECDEA) Annual Conference. A membership report and KACDE State Convention program and this year’s business program were provided at each table.  Gift packages for each attendant were provided by Stephanie Young, Vice President.  Linda Smith, President, went over the contents of the booklet.

Secretary’s Report 

Valorie Floyd, Area 7 Representative, stood in for Linda Russell, Secretary, due to illness.  After asking everyone to review the minutes for July 2006, she asked for a motion to approve the minutes.  Motion was made by Theresa Gabhart to approve the minutes as presented.  Wanda Gilbert seconded the motion. Motion carried.

Treasurer’s Report

Laura Grimes, Treasurer, presented the financial report.  Motion was made by Stephanie Young, seconded by Theresa Gabhart to approve the financial report as presented.  Motion carried.

Recognition of New District Employees

Linda Smith presented Carly Burton with a gift recognizing her as a new employee and then Carly Burton, Welcome/Hospitality Committee Chair, presented all new employees with a bag of goodies and a planted flower. There were 17 new employees this year.

District Employees Years of Service Awards

Martha Newby presented certificates to district employees with 5, 10, 15, etc. years of service with their district.

“Kentucky Shines” Award Recipients

Wanda Gilbert, Awards Committee Chair, recognized and presented certificates and pins to 13 district employees that had been nominated for this award this year.  Each Area Representative nominated an employee and the Governing board nominated four employees. KY Shine winners are: Cindy Cossey - Calloway County, Jan Cole - Webster County, Wanda Gilbert - Cumberland County, Linda Smith - Allen County, Kay Williams - Pendleton County, Melvin Dean - Fayette County, Patricia Flowers - Clinton County, Tony Grubb - Floyd County, Debra Marshall - Breathitt County, Dianna Penrod - Logan County, Sue Edmonson - Owen County, Cindy King - Scott County, and Martha Newby - Woodford County.

“Employee Choice” Award Promotion

Wanda Gilbert, Awards Committee Chair, encouraged the “Kentucky Shine” winners to complete an application for the “Employee Choice” award.  All employees and their Supervisors were encouraged to send in an application for anyone that they believe deserves this recognition for their hard work. The winner of this award will be announced at the KACDE Convention in Jabez, KY.

Old Business

Old business was called for the Linda Smith, President. There being none, she continued to new business.

New Business

Annual Report

Linda Smith, President, presented a PowerPoint Presentation of KACDE’s activities and accomplishments this year.  KACDE had a record membership, stronger communication, multiple trainings, and a variety of new programs for employee recognition, strong state, regional and national involvement, numerous fundraisers and a list of new projects this year.

Audit Results

Stephanie Young, Vice President, explained to the membership that an internal audit had been performed on July 13th.  The Audit Committee stated that the financial records are all in order.

2007 – 2008 Plan of Work

Linda Smith, President, emphasized the goals and plans for the new fiscal year.  Motion was made by Theresa Gabhart to approve the 2007-2008 Plan of Work. Martha Newby seconded the motion.  Motion carried.

2007-2008 Budget

Cindy King, Past President, explained the budget for the new fiscal year and asked for questions.  No questions, she asked for approval of the budget.  Motion was made by Fred Lauver, seconded by Sandy Gay to approve the 2007-2008 Budget.  Motion carried.

By-Laws

Linda Smith, President, explained the changes to the by-laws. 

· Article VII Section 2 D. - Treasurer # 1. -  added the Treasurer must be bonded.  

· Article VII Section 2 D. – Treasurer # 2 was changed to say; The Treasurer shall sign all checks on behalf of the Association up to $100.00.  All other checks written should be pre-approved by the Governing board.  Any check written to the KACDE Treasurer shall be signed and issued by the Alternate Signer. (See Policy #6) 

· Article XIII – Procedures for Removal of Office was added

· A Dissolution was added in Article XIV Section 1

· An EEO statement was added

· New policies this year were Policy 5 – H. & I. and Policy 6 A. & B.

A motion was made by Marsha Marklin, seconded by Phyllis Amyx to approve the changes to the by-laws.  Motion carried.

KACDE Convention/Scholarship

Stephanie Young, Vice President, reviewed the KACDE Convention program.  She encouraged everyone to register for this excellent training and exciting program.  She gave the qualifications to apply for the scholarships that would be available for this convention.  Two scholarships will be awarded.

Merchandise/CafePress

Jessica Cornett, Website Editor, informed the group of the various items for sell and the way to purchase them.  She also spoke to the group about the fundraisers that are in progress. These included raffles, cookbooks, custom designed jewelry and handcrafted flip-flops. These items were available at the booth that was set up at the KACD Convention. 

Website 

Jessica Cornett, Website Editor, also explained the changes on the KACDE website.  She updates this website almost weekly.  This is also a great place for information on taxes or other information that could assist in aiding an employee with questions concerning their occupation. 

SECDEA Report

Martha Newby, Reporter, talked to the group about the SECDEA Annual Conference that will be in November.  She went over the training that would be available, networking with other states and the cost of the registration.  She encouraged everyone to attend.

Election of Officers

Cindy King, Past President, distributed a list for each table of a slate of the nominees running for office.  “Nominations from the floor” was asked for three times for each office.  Jessica Cornett made a motion that nominations cease and these officers be elected by acclamation.  Sonja Estes seconded the motion.  Motion carried.

Installation of Officers

Cindy King, Past President proceeded to install these new officers:

· Vice President, Stephanie Young, Boyd County 

· Treasurer, Valorie Floyd, Casey County
         Area Representatives are: 

· Area I – Leslie Fourqurean, Christian County
· Area III – Lori Henning, Breckenridge County
· Area V – Tracy Yocum, Carroll County
· Area VII – Wanda Gilbert, Cumberland County
· Area IX – Sandy Gay, Lee & Owsley Counties
Recognized Employees
Elizabeth Hawkins, Meade County and Laura Grimes, LaRue County were recognized for their service with the district and KACDE.  Mrs. Hawkins will be leaving her district due to health issues and Laura, who has served for several years as KACDE Treasurer will be stepping down this year.  Cindy King presented them with a gift.

Announcements

Announcements were asked for, and there being none, Linda Smith read a poem and adjourned the meeting at 2:00 p.m. EST.

Respectfully submitted by Valorie Floyd, Treasurer.
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