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KACDE Meeting

May 12, 2008

Agriculture Resource Building, Versailles, Kentucky

Members present:  Linda Smith, Stephanie Young, Valorie Floyd, Joy Edwards, Martha Newby, Brian Hacker, Cindy King, Linda Russell.  Others present:  Jessica Cornett and Tommy Brooks from North Carolina.

President Linda Smith called the meeting to order at 10:20 a.m.  The minutes of the April 11 meeting were approved with a motion from Joy Edwards seconded by Valorie Floyd.  Motion carried.
The minutes of the April 16th Conference Call were approved with a motion from Stephanie Young seconded by Valorie Floyd.  Motion carried.

Valorie Floyd presented the corrected Treasurer’s report for March.  Stephanie Young moved to approve the corrected report and file for audit seconded by Martha Newby.  Motion carried.

Joy Edwards moved to accept the Treasurer’s report for April and file for audit.  Martha Newby seconded the motion.  Motion carried.

Bills to be paid:

Payment for change of logo on KACDE banner & logo digitized so we can use on other merchandise – $75.00.  Stephanie Young moved to pay the $75 seconded by Joy Edwards.  Motion carried.

Awards committee – The Limelight will be out this month.  The Super Star was from Knox County.  Stephanie Young is responsible for the Kentucky Shine award for May from Area 8.  Sandy Gay is in charge of the Kentucky Shine award for June from Area 9.  The Executive Board will nominate 3 for Kentucky Shine.  Employee Choice Award application is now on KACDE website.  We should have plenty of pins for our KACDE luncheon.  Wanda Gilbert will make the certificates.

Benevolence Committee – Linda Russell found out information about the candy bar fundraiser.  The minimum order is 10 cases with 50 bars to a case at $100 case, $60 pay out, $40 profit.  Joy will check prices of candy bars at Sam’s Club and report later.
Fundraiser Committee – Jennifer Hardwick is working on Kroger Cards as a fundraiser.  Reviewed fundraisers:  The tee shirt project turned out great.  Flower Bulbs – Stephanie brought the bulbs with her and the orders can be divided out tonight.  EBay is up and running – The account is currently set up on Brian’s credit card.  Joy Edwards moved to apply for a KACDE credit card.  There can be three cards on the account – President, Vice-President, and Treasurer.  We should go with the Rewards Program.  The limit will be $5000.00 and each purchase must be pre-approved by the Board.  The credit card balance is to be paid in full monthly.  Martha Newby seconded the motion.  Motion carried.

Joy Edwards moved for KACDE to begin the process of applying for a tax exempt number and tax ID number.  Valorie Floyd seconded the motion.  Motion carried.  Brian Hacker will apply for the tax ID number.
Joy asked what the price would be if we purchase caps/sunvisors with our logo on them.  These could be given to new employees and also may be sold along with our other KACDE merchandise.  She will contact Valley Apparel & Signs since they already have our logo and let us know what they would charge for caps.

Membership Welcome/Committee – New employees:  Allen County has a new District Administrative Secretary, Shelley Isenberg.  Linda Smith is now the District Operations Manager.  LaRue County’s new District Administrative Secretary is Debra Ramey.  
We have notified Steve Coleman and requested to have a booth at the KACD convention in July.  The “Gardening Basket” we had one year for our membership drive was a huge success.  Joy Edwards moved to compose a basket filled with “Pride of Kentucky” items for this year’s membership drive.   Cindy King seconded the motion.  Motion carried.  Jennifer Hardwick had mentioned earlier that she may be able to get a John Deere wagon/wheel barrow?  If so, we could fill that with the Kentucky Proud items.  Martha Newby volunteered to make a basket if we couldn’t obtain the John Deere wagon/wheel barrow.  
We discussed welcome gifts for new employees:  Possibly KACDE caps for the guys and “Star Spa Sets” for the ladies.  We will check on the prices and report later.  We will probably order 25 spa sets and use some as door prizes at Jabez convention as well.
Website – KY Shine News Update and “Super” Star Newsletter:   Jessica Cornett, our webmaster, is still making updates on the KACDE website for us.  She does an excellent job!  Thanks Jessica!

Budget Committee – The Budget Committee report for 2008-2009 was tabled until the June meeting.

Nominating Committee – The offices due for election this year are President, Secretary, Reporter, and even numbered area representatives, those being Area 2, 4, 6 and 8.  
Old Business:

1. Conservation Awareness Day:  Stephanie’s State Representative has our conservation day proclamation.  We hope to get this established next year.

2. SECDEA Mid-Year Meeting:  We will fill the baskets tonight for the attendees of the SECDEA Mid Year meeting.  The food served for lunch tomorrow will be prepared tonight using recipes from our cookbook.  The tour for tomorrow will begin at 7:30 a.m. leaving for the Darly Horse Farm in Lexington and then proceed to KESMARC horse rehabilitation facility.  The final stop will be visiting a farm that has implemented horse muck composting.  We still need recipes to submit for the SECDEA Cookbook from Districts in Kentucky.  Linda was asked to present a state report at the mid year meeting.  She is also serving on the SECDEA Plan of Work Committee.
3. KACD Conventions:  We will need to be preparing the booklets to hand out at the District Employee Luncheon.  Linda Russell will be working on the KACDE scrapbook to have available for viewing at the convention also.

4. Jabez Speakers/Letters & Brochures:  Mike Hubbs gave permission for Jerry Adamss to teach Quick Maps at Jabez, but we have to change the time we have him scheduled.  Brian will check Jerry to see if Steve Crabtree can give the presentation.  Cheryl Bersaglia has also received permission to be a presenter at Jabez but she is currently having health problems so she isn’t sure if she can attend or not.  Mary Katherine Dickerson has agreed to teach the New Employee Orientation.  Linda Russell will contact David Stipes about his brother Pat Stipes speaking about Ag Tourism.
5. Richie Farmer:  His office is supposed to contact Linda about rescheduling due to illness of Mr. Farmer.  

6. Logo – Banner/Shirts – Our new banner featuring our new logo has arrived and looks great.  We may get polo shirts with our new logo on them.  
7. Auction item for NACD South East Regional Meeting live auction in August – Suggestions so far:  Basket with Kentucky honey, cheese, and country ham, crocheted doily, and a friendship blanket with horses on it.  The meeting is August 10-12 at Biloxi, Mississippi.  Stephanie Young will be attending and asked if Martha Newby could attend and share room expenses with her.  Since Martha is the Secretary of the South East Conservation District Employees Association, Stephanie Young moved to pay Martha’s expenses up to $500.00 which includes all meals.  Joy Edwards seconded the motion.  Motion carried.
New Business:
· National Conservation District Employee Association Cookbook – They had asked if we would want to get some of their cookbooks and sell for them.  There are 18 books to a case at approximately $18 a case for shipping.  Since shipping cost for the books is high, we decided to advertise them on our website and people can order the cookbooks directly from NCDEA.

· Miscellaneous:  Some ideas for our Jabez convention are to have a “Red Carpet” and a “Star Search Talent Contest”.  We hope this will be a fun evening activity for everyone.

· Our conference call has been rescheduled from Tuesday, May 20 to Wednesday, May 21 at 10:00 a.m.

Our next meeting will be Friday, June 13, at the Boyd County Conservation District office in Ashland.  With no further business the meeting was adjourned with a motion from Stephanie Young seconded by Cindy King.  Motion carried.

Martha Newby assisted in taking the minutes until Linda arrived.  Minutes submitted by Linda Russell.
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