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Kentucky Association of Conservation District Employees (KACDE) Annual Business Meeting 
July 21, 2008

KACD Convention

Radisson Hotel, Lexington, Kentucky

Guest Speaker

Amy Sohner, Executive Director of Bluegrass P.R.I.D.E., welcomed us to Lexington and informed us about her organization’s educational opportunity, the Environmental Education liaison.  

President Linda Smith welcomed everyone to the KACDE business luncheon.  More than 85 were in attendance. Linda Smith introduced the officers and recognized the area representatives.  She asked Brian Hacker to give the invocation and lunch was served.  A slide presentation of our KACDE Annual Report was shown during lunch.
Call to Order
Linda Smith called the meeting to order at 12:15 p.m. ET.  A certificate of attendance booklet was passed and everyone in attendance was asked to sign it.  This record is filed in KACDE’s file of records at Linda Russell’s office in Taylor County.  
Booklet Review

A booklet was presented to all that included:  KACDE reports, Minutes, Annual Financial Report, proposed Budget and Plan of Work, the Benevolence Committee Policies and Regulations, KACDE Scholarship Application, KACDE Training Workshop registration form, order form for KACDE merchandise, Membership Form, and a form to order magnetic name badges.  The booklet also contained information about the 2008 South East Conservation District Employee Association (SECDEA) Conference in Pigeon Forge, TN, and the South East National Association of Conservation Districts annual raffle item, the “Conservation Quilt”, hand made and hand-quilted by Ed Young (85 years young) of Boyd County, Kentucky (Stephanie Young’s father-in-law).  Linda Smith reviewed the contents of the booklet with those attending the business meeting.  A survey for the Kroger Credit Card, the tentative agenda for KACDE State Convention, Employee Choice Award application, Breast Cancer Prevention information, gift packages with “pink” ink pens and nail file, and candy were at each place setting.  Stephanie Young brought pots of impatiens for attendees which also served as table decorations.   
In Memory

President Linda Smith asked for a moment of silence for Sue Edmondson, District Administrative Secretary for Owen County who passed away unexpectedly on June 16, 2008.  Sue was a former KACDE President from 2000-2002 and was recipient of the Kentucky Shine Award twice, in 2007 and 2008.   In honor of Ms. Edmondson, a donation basket was placed at the KACDE luncheon and will be at our booth.  All donations received will be given to the Susan B. Komen Breast Cancer Research Foundation in her memory.
Secretary’s Report

Linda Russell asked everyone review the minutes of the 2007 Annual Business Meeting contained in the booklet.  She then asked for a motion to approve the minutes.  Jeremy Atkinson made a motion to approve the minutes as presented.  Zach Gentry seconded the motion.  After asking if there was any discussion, and there being none she asked for a vote.  Motion carried.

Treasurer’s Report

Valorie Floyd presented the Annual Financial Report.  Motion was made by Hannah Browning to approve the report as presented.  Sandy Gay seconded the motion.  Motion carried.

Special Recognition

Martha Newby introduced Charlotte Ridgon who has been employed for the Barren County Conservation District for 50 years.  Linda Smith presented her a gift from KACDE.  Mark Barrick, NRCS Technician, spoke about her dedication and her caring spirit.  Some of Charlotte’s supervisors were in attendance for the special recognition.  

Recognition of New District Employees

Stephanie Young introduced the new district employees and presented KACDE caps to the men and “Shining Star Spa Kits” to the ladies as a welcome gift.  There are 21 new employees this year.
District Employee Years of Service Awards

Martha Newby presented the Honor Award certificates to the district employees with 5, 10, 15, 20, etc. years of service with their conservation districts.  There were 32 district employees recognized this year.  Employees not present at our meeting will be given their certificate by their Area Representative.
“Kentucky Shines” Award Recipients

Wanda Gilbert, Awards Committee Chair, was unable to attend the KACD convention due to her mother’s health and sent her apologies.  Sandy Gay stood in for her and presented each recipient with a Certificate of Honor and a “Shining Star” lapel pin.  


Area 1 – Sandra Roberts

Area 8 – Joy Edwards



Area 2 – Marsha Marklin

Area 9 – Susan Mavinidis



Area 3 – Linda Smith



Area 4 – Theresa Gabhart

Executive Board’s Recipients



Area 5 – Sue Edmondson


Linda Russell



Area 6 – Diane Napolitano


Jennifer Hardwick




Area 7 – Brian Hacker


Valorie Floyd

Employee Choice Award

Sandy Gay encouraged the “Kentucky Shines” winners to complete an application for the “Employee Choice” award.  All employees and district supervisors are encouraged to apply.  This award recognizes individuals for their dedication and hard work.  The winner will be announced at the KACDE convention in Jabez, KY. 
KACDE Convention Sponsors

Valorie Floyd announced the Conservation District sponsorships for the KACDE convention.  Seventeen conservation districts donated and will receive a Certificate of Appreciation for their support.  The contributors were:

Golden Tractor (Sponsorship of $300 and up)



Allen County Conservation District



Woodford County Conservation District


Silver Plow (Sponsorship of $200-$299)



Barren County Conservation District



Boyd County Conservation District



Russell County Conservation District


Bronze Tiller (Sponsorship of $100-$199)



Franklin County Conservation District



Gallatin County Conservation District



Hickman County Conservation District



Lee County Conservation District



Ohio County Conservation District



Oldham County Conservation District



Wayne County Conservation District


Handtools (Sponsorship up to $99)



Estill County Conservation District



Harrison County Conservation District



Jackson County Conservation District



Morgan County Conservation District



Rockcastle County Conservation District

OLD BUSINESS
President Linda Smith called for old business.  There being none, she continued to new business.

NEW BUSINESS

Annual Report

Linda Smith presented the PowerPoint presentation of KACDE’s notable accomplishments and future plans for the new fiscal year.  
· Our own logo was introduced this year, a star with the initials of KACDE in the center of the star with the words “Shining Spirit” under the star.  
· Linda spoke of some future projects, “Going Green”, Conservation Awareness Day, Regional Trainings, and Backpacks and School Supplies for Deserving Children. 
· We have a new fundraiser, the EBay project, where district employees can donate items to be sold on the web.  Our various fundraisers will aid KACDE regional training expenses, KACDE State Convention expenses and travel expenses for officers to attend state, regional and national meetings.  
· Linda announced the 2008 State Convention theme “Be a Shining Star” and mentioned the speakers invited and tentative training sessions that will be offered.  This will be our fourth state convention and is an excellent avenue for training for district secretaries, technicians and conservation educational personnel.  
· Linda stated that to promote membership in KACDE, we are having a drawing to win a Kentucky Proud Basket filled with an assortment of Kentucky made items.  The basket is handcrafted by Martha Newby.  To be eligible for the drawing you must be a paid 2008 – 2009 KACDE member prior to the drawing at the KACD banquet on Tuesday night.  Stop by the booth to pay your dues and your name will be entered for the Kentucky Proud basket drawing.
· President Smith gave a list of the Executive offices and Area Representatives up for re-election this year.  

· Linda also announced that KACDE will be presenting this year’s State Envirothon winners, Model High School in Richmond, KY with duffel bags.  KACDE also makes a monetary donation to the Envirothon Program each year.
Audit Results

Martha Newby, Reporter, explained an external audit is performed every four years or with a change in the office of the Treasurer.  Kimberly Richardson, Field Rep for Division of Conservation, conducted the audit along with the Audit Committee.  Martha gave a summary of Kimberly’s report.  The financial records were in order and balanced.

2008 – 2009 Plan of Work

Linda Smith emphasized the goals and plans for the new fiscal year.  Hannah Browning moved to approve the 2008 – 2009 Plan of Work as presented.  Zach Gentry seconded the motion.  Motion carried.

2008 – 2009 Budget

Cindy King, Past President, presented the proposed annual budget for the new fiscal year and asked for questions.  No questions, Cindy moved for approval of the budget as presented by the Budget and Finance Committee.  Stephanie Young seconded the motion.  Motion carried.

KACDE Convention Scholarship
Stephanie Young, Vice President, reviewed the KACDE convention program.  She encouraged everyone to register for this excellent training opportunity.  She gave the qualifications to apply for the two scholarships that will be awarded this year to attend the convention.

Merchandise
Jennifer Hardwick, Fundraising and Special Projects Committee Chair, informed the group of the various items we have for sale.  Friendship blankets, custom designed earrings and flip flops, candy bars, and “Cookin’ in the Country” cookbooks are some of the items available for purchase at our booth or website, www.kacde.org.  Various merchandise such as wall clocks, tee shirts, and coffee mugs may be ordered through the Café Press link.   Jennifer spoke about the items we are selling raffle tickets for:  the Garmin GPS Unit, drawing to be held in Jabez at our state convention; and the SECDEA “Conservation Quilt”, drawing will be held in Biloxi, MS at the regional South East NACD meeting in August.

Website 

Linda Smith promoted our website and gave thanks to Jessica Cornett’s hard work as our web editor.   Jessica no longer works as a district employee but has graciously agreed to keep our website updated.  The website is a great place for obtaining information about taxes, updates on KACDE activities, and other aids to assist District Employees in their occupation.
SECDEA Report

Martha Newby talked to the group about the SECDEA Annual Conference in Pigeon Forge on November 11 – 12, 2008.  This is a great opportunity for training and networking with employees from other states.  She encouraged everyone to attend.  She thanked Jennifer Hardwick and Lindsey New for tying in the recipes everyone submitted for Kentucky’s entries to the SECDEA cookbook project.  Kentucky has submitted approximately 140 recipes and 401 total have been collected to date.  They were hoping to get 500 submitted.  Martha reminded everyone that we had tickets for the “Conservation Quilt” available for purchase at our booth.
Election of Officers

Cindy King, Nominating Committee Chair, announced the slate of officers. Cindy asked if there were any nominations from the floor.  Fred Lauver moved for the nominations to cease seconded by Brenda Truett.  Motion carried.  Zach Gentry made a motion to accept the slate of nominees seconded by Sandy Gay.  Motion carried.  
Installation of Officers

Cindy King, Past President, proceeded to install these officers:

· Area 2 Rep – Debbie Eubank, Union County

· Area 4 Rep – Joy Edwards, Jefferson County

· Area 6 Rep – Terri Shaw, Franklin County

· Area 8 Rep – Stephanie Young, Boyd County

· Area 3 Rep – Shelley Isenberg, Allen County

· Reporter – Martha Newby, Woodford County

· Secretary – Linda Russell, Taylor County

· President – Brian Hacker, Knox County

President’s Report

President Linda Smith congratulated the new officers and gave her departure speech.  She thanked everyone for their dedication, hard work, and support during her four years as President.   She read a poem which challenged everyone to always do their best in whatever they pursue and to “Keep Shining”.  The Executive Board presented her with a gift.

Linda Smith asked for any announcements and there being none, the meeting adjourned at 1:40 p.m. ET.

Respectfully submitted by Linda Russell, Secretary
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