Minutes of the Kentucky Association of Conservation District Employees

March 21, 2007

Morganfield, Kentucky

Union County Conservation District Office
Linda Smith called the meeting to order at 12:30 p.m. (CST).  Members present included: Linda Smith, Martha Newby, and Debbie Eubank.  Everyone signed the certificate of attendance.  All motions will be voted on at the conference call due to lack of a quorum.  
Linda Smith asked Martha and Debbie to read over the February minutes.  Martha Newby moved to approve the February minutes with one change (South East Presidents challenged to donate $100 instead of $50) seconded by Debbie Eubank.  Motion carried.
Martha Newby presented the treasurer’s report, savings account and reconciliation report.  The balance in checking account is $3,654.82 and balanced with the reconciliation report.  The balance in the savings account is $956.84.  Our Certificate of Deposit is $5,000.00.  Debbie Eubank moved to accept the treasurer’s reports as presented.  Martha Newby seconded the motion.   Motion carried.
Bills to be paid:

· SECDEA Mid-Year Meeting in Auburn, Alabama – $75 Registration Fee, room, and mileage       
for Linda Smith and room and mileage for Martha Newby. Martha will ride and stay with Linda.
· Martha Newby – $9.82, postage for calendars, etc.

· Woodford County Conservation District $455.68, Dell Ink (Directories) 
· Cardinal Office Products - $89.36, Paper 

Valorie Floyd (via telephone) moved to pay the bills.  Debbie Eubank seconded the motion.  Martha abstained from the vote.  Motion carried.  
Correspondence:   Thank You Cards – SECDEA for donation to Benevolence Fund, Joseph & John Sawyer for donation to Kidney Foundation, and Volusia County SWCD in Florida for office supplies.
Awards Committee
· Kay Williams, Pendleton County, was nominated for Area 5 for the KY Shine Award.  Melvin Dean was nominated for Area 6.  
· After discussion on prices and plates for the State Employee Choice Award Plaque, Martha Newby made a motion to purchase a plaque with 24 plates on it for approximately $69.00.  Debbie Eubank seconded the motion.  Joy Edwards will also get a price quote.  Motion carried.  
Fundraiser Committee
· Everyone is encouraged to turn in your flower bulb orders to Stephanie by March 31.

· Stephanie Young bought a wall hanging in Canada for a KACD Raffle if we want to use it.  A picture was e-mailed to the officers and area representatives.  The wall hanging cost her $85.00.  We will use blue raffle tickets at $1 each or 6 for $5.  
Membership Committee

· New Employees are: Sandy Barry, Administrative Secretary in Hopkins County; Kim Brown, Environmental Education/Conservation Technician in Lyon/Caldwell County; and Justin Mooney, 50/50 Technician from Webster County.  
Directory Committee

· Martha Newby reported that the new directories have been updated and are ready.  Directories are being given to each KACDE Member.  It includes more pictures than ever.  
· Our Directory has been sent to NCDA for the National Directory.
Newsletter Committee
· Linda Smith will send the KACDE “Kentucky Shines” to each office after every meeting.  This will keep everyone up to date with current news.  

· Martha Newby will try to get newsletter ready before June.    

Operations Committee

· Linda Smith provided a draft copy of a KACDE Procedure for Removal of Office, see attached.  Linda is on this NCDEA Committee.  Debbie Eubank moved to approve the procedures as presented.  Martha Newby seconded the motion.  
· Linda Smith will e-mail each committee a monthly reminder of their responsibilities.    
Benevolence Committee  
· Debbie shared with the members present an idea to raffle a digital photo frame.  She will ask Terri Shaw, Chairman, to check with Laura Grimes about red raffle tickets.  
· Linda Smith said that the committee is in the process of working on an application.  
Welcome/Hospitality Committee

· Steve Coleman has asked the KACDE to serve refreshments on Sunday at the Stewardship Program at the KACD Convention.  Linda Smith thinks this committee could handle this and will check on serving recipes from our cookbook and have them available also.
Need to collect items for goodie bags.
Website 

· Jessica Cornett (via e-mail) reported the changes on the KACDE website, most notably the following:  
*Faster loading photos. 

*Each committee now has their own page under the Committee section.  I will put documents, duties, members, etc. on this page for easy access.  If there is a particular document that you need to have on here (say a blank budget form, awards app, etc.) please let me know. 

*Awards Page has all information on one, starting with Kentucky Shine and then Employee Choice. 

*News page now has just a link to the Newsletter, President’s Report, and SECDEA Newsletter.  Important news that needs major attention is placed below this. 
*Bulb order forms are on the website under merchandise.

*Employee Resources has been updated.

What I need:

*Convention Info

*MORE Administrative Secretary sources.  I have a TON of Environmental Education sources, but I really need Administrative stuff.  For instance, websites that show tips and tricks…any templates for things you have done (letters, presentations, etc.).  Any suggestions are greatly appreciated.:)  
· Martha Newby moved to put our directory on the website.  Debbie Eubank seconded the motion.  Jessica Cornett suggested the Photo directory not be on the website due to some people may not want their job site listed on line, limited space and faster loading photos.  She feels we ought to at least ask permission to publish on website.  
Old Business
1. Logo:  We are working on this and wanting it finished before June.  Stephanie Young   

      will check on person working on it.  Bessie is still trying to fix the one Linda suggested.
2. Jabez:  Linda Smith reported that she had contacted Mike Hubbs, Ruthie Pike, Kevin Jeffries, and Steve Coleman.  Linda felt we ought to contact PRIDE and maybe use them instead of Auntie Litter due to the cost of $800 to do the recycling program.  Jessica contacted the Blue Grass & Eastern Kentucky Pride Programs.  It was suggested we check on Raise the Recycling Bin Program.  Martha moved to find someone local for the recycling program. Betty Workman seconded the motion.  Motion carried.   Linda Smith, along with Martha and Debbie, discussed raising the fee to $175 for members and $190 for non-members.  They felt we should budget for 2 Jabez Scholarships. Someone will check to see if we can provide 2 again this year.  In July of 2008 Jabez will be increasing charges.  Martha suggested we not increase registration until next year.  Stephanie moved to table the raise until next year.  Seconded by Martha.  Motion carried.   
Cindy King spoke to John Jones.  He will charge $125 to speak at convention.  Martha Newby moved to pay $125 to John Jones.  Seconded by Betty Workman.  Motion carried. 
3.  Plan of Work& Budget:  Cindy King e-mailed the proposed 2007-2008 Budget to            
Debbie’s office.  Linda, Martha, and Debbie reviewed the proposed budget.  They also   reviewed the Plan of Work and suggestions were made.  Those on the conference call also reviewed the budget and plan of work.  Linda would like to have added to the Plan of Work that she will also speak at Area Meetings and NRCS Meetings.  Joy Edwards moved to table the Plan of Work until next board meeting.  Seconded by Martha Newby.  Motion Carried.
4. Bonding:
Linda Smith reported that we were bonded for $10,000 with the President, Vice-President, Secretary, Treasurer, and Reporter able to sign.  5 people will be covered at no extra cost.
     5.   NCDEA

Linda Smith was appointed to serve on two National District Employee Committees.  
6. SECDEA Mid-Year Meeting:  
Linda, Martha, and Debbie discussed what to send as a presentation from Kentucky.  Martha may do a presentation on her office, on the cook book or on the Senior Citizen Day in Union County.  
     7.    All committee members should contact Chairman of Committee to see what is going on.
New Business
1. Conference Call:  The KACDE Conference Call will be Tuesday, March 27, at 10:00 EST.

With no further business to discuss, the meeting was adjourned at 4:05 p.m. (CST) with a motion by Martha Newby seconded by Debbie Eubank.  Motion carried.  
KACDE Conference Call

Tuesday, March 27, 2007
10:00 a.m. EST

Those participating were Linda Smith, Stephanie Young, Martha Newby, Betty Workman, Joy Edwards, Jessica Cornett, Tracy Yocum, and Debbie Eubank.  Items from March 21 meeting were reviewed.  The next monthly meeting will be in Allen County on April 13, 2007 at Linda Smith’s home.  
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