Kentucky Association of Conservation District Employees
March 29, 2008

Board Meeting

J.R. Williamson’s Camp near Jabez KY

Those present are:


Linda Smith, President


Stephanie Young, Vice-President


Martha Newby, Reporter (Will take minutes due to absence of Secretary)


Cindy King, Past President


Joy Edwards, Area 4 Representative


Brian Hacker

Linda Smith called the meeting to order approximately at 3:00 pm.  Thanked Cindy for hosting us at JR’s camp, later thanked JR.  The group had worked all day at the Kentucky Leadership Center on our room - #132 for the Adopt -a- Room Project.  Linda, Cindy, Joy and Brian came down on Friday and got started.  Thanks to all who helped and donated items for room.  Stephanie donated 4 pillows and made pillow shams and a coat rack made by Ronnie Young; Brian donated chest and clock radio; Joy donated valances; Martha donated curtain rod; Jessica Cornett donated 3 photos – daisy, sunflower and parrot – that she photographed, printed and  framed; Leslie Fourqurean donated a prayer blanket; Linda and Cindy donated a rocking chair. Cindy also donated a flower arrangement for the room. Brian will be donating a stool for the bathroom. One of the hardware stores in Nancy, KY donated four pints of paint.
Minutes of the previous meeting and conference call had been emailed previously – Brian brought to Board’s attention that Olin Sims’ name was mistyped (Olin Mills) on the last page of the conference call minutes.  Joy Edwards made a motion, Stephanie Young seconded, that the previous board meeting minutes be approved and the conference call minutes be approved with the above change.  Motion carried.  
The treasurer’s report had been faxed previously.  Joy Edwards made a motion, Cindy King seconded, to approve the treasurer’s report and file for audit as submitted.  Motion carried.  Linda reported that the account at Lincoln National Bank in Hodgenville has been closed.

The following bills need to be paid:

Linda Smith – Reimbursed for Adopt- a- Room items, Material for Friendship blankets and postage for mailings - $251.03

SECDEA Mid-year Meeting Expenses;

Linda Smith – SECDEA Expenses

Wombles Transportation - Bus fee for Tour - $380.00

Martha Martin, Tour Guide - $275.00

Martha Newby - $121.25 for KY Basket Handles for SECDEA Mid-Year Meeting

Martha Newby - $9.73 for postage to send calendars

Woodford Co Conservation District - $35.77 for calendar supplies – paper & binders

Brian Hacker - $49.20 for sponsorship brochure postage

Joy Edwards made a motion, Cindy King seconded, that all above bills be paid.  (Because everyone else was involved with the bills, will have to vote at conference call.)
Linda Smith reported that the Area 6 KY Shine Award recipient is Diane Napolitano.  Wanda Gilbert, Awards Chair and Area 7 Rep, will announce Area 7 recipient in April.  Need to start promoting Employee Choice Award.
Jennifer Hardwick, “Super” Star Editor, has contacted Leslie Fourqurean, Area 1, for a feature on a supervisor for the next edition.  Cindy King and Stephanie Young have a supervisor they would like to feature.  They will contact Jennifer.
Benevolence Committee – Linda reported that Debbie Eubank, Chair, said she has not had time to give this committee the attention it deserves and if the board wishes to ask someone else to chair it she will understand.  Linda suggested that we look into having one of the candy bar fundraisers for the fund.  Sell the bars at conventions and in the offices (not going door to door).   Everyone thought it was a good idea Linda will do some more checking.

Fundraisers

· Flower Bulbs – Stephanie Young will place order next week – She does not think it was as good as last year but has not figured it up yet.  Will let us know on the conference call.

· Calendars – Have sold 25 calendars so far at $5 each.  Certainly not making any money on them but have sold more this year than any other.  Still have some ready to send (if mailed – recipient pays postage).

· GPS – Need to get info out on where to get raffle tickets – Brian has sold all he had.  

· T-Shirts – Great fundraiser – This fundraiser has been a great success. It has fulfilled a need for the Districts.

· Cookbooks – Martha will send Joyce Belcher at Ky. Leadership Center-Jabez 5 cookbooks – they have opened a little gift shop with all items made in Kentucky.  She will purchase 5 and see how they go, may purchase more.

· Ebay – Brian reported that Susie Mavinidis said we need to have an open seller account in a member’s name that has no account with Ebay already.  Stephanie Young volunteered to do that – she will call Susie to set up.  Susie thinks we should start small at first – clothes with tags or at least fairly new; purses, shoes in the original box; children’s clothes and collectibles.

· Kroger Gift Cards – Joy Edwards will send info to Jennifer Hardwick, Fundraiser/Special Project Chair to check to see if KACDE can participate in program.

Have directories printed for the board – Brian will get the CD’s copied and send to the members.  Stephanie said she has had some people ask for a directory and she told them to become a member and they would get one.  The Board decided that members get them free as always but if a non-member wants one it would be $15.  Dues are only $12.

One new employee that we know of – Sara Gaddis, Fayette Co. Conservation District – Stephanie will send a letter of welcome and info on KACDE.

Operations Committee – Linda is working on Plan of Work – Hopefully get it to the rest of committee in April.  We are adding 4 regional trainings plus the state convention.

Budget Committee – Cindy will get started on it April 1st.

SECDEA Cookbook – Jennifer Hardwick – Russell Co. – has taken the lead on getting 100 recipes in to her during the next month.  Lindsey New will assist in inputting them in the computer program. Ann Ward was also recommended to be asked to aid in this project.
SECDEA Quilt – Stephanie Young reported that it was finished and an article will be written in the local newspaper “Ashland Daily” on her father in law who quilted it.  Tickets will be $1 each or 6 for $5.  Quilt will be awarded at SE NACD meeting in Biloxi MS.

Conservation Day Proclamation – Stephanie still hasn’t been able to speak to Rocky Adkins – will keep trying.  Session will be over April 1st except for 2 days in a couple of weeks.  

Annual State Convention – Prices going up at the Ky. Leadership Center July 1st.  Martha Newby made a motion, Cindy King seconded, to sign contract for convention September 16-18th.  Motion carried.   Martha will figure up the registration hopefully by the next meeting.  Mary Kathryn Dickerson suggested some trainings – Getting Board Excited about APO, Long Range Plan, etc.; Grant Opportunities (where to go for grants);   Will ask Mary Kathryn to be presenter for the New Employee Orientation on Wednesday.  Technical Training – Quick Map – Brian will ask Jerry Adams, NRCS DC.  We will purchase a couple Spa Kits for door prizes.  Brian sent out sponsorship brochure – 5 districts have responded so far – some are waiting for July 1st.
Prayer Blankets – Brian, Stephanie, Joy and Cindy each took materials to make one.

Linda and Stephanie will be meeting with Richie Farmer on April 15th.

Treats for Troops - Stephanie has 2 boxes ready to be mailed to troops from Kentucky.

Cindy suggested to move the May 12th Board meeting to Woodford County instead of Scott County because of getting ready for the SECDEA Mid-Year Board Meeting there the next day.  We may still have time to go over to her new office to take a tour.

Linda said that she has sent the format for the History of KACDE to Sandy Gay.

Stephanie Young made a motion, Joy Edwards seconded, for Martha will get a price on having the logo digitized to be able to enlarge to use on flyer’s, banners, etc. plus have banner changed from the old logo to the new one.  Motion carried.
Linda also asked everyone to think about having nice shirts with new logo.

SE NACD meeting – need one and only one very nice auction item.

Linda called the meeting adjourned.

