Kentucky Association of Conservation District Employees
Minutes of Meeting at Beattyville, KY 

October 12, 2007

Meeting Called to Order: Linda Smith, President, at 11:00 a.m.

Members Present:  Linda Smith, Martha Newby, Cindy King, Sandy Gay, Linda Russell (via teleconference), and Valorie Floyd (via teleconference).

Minutes of Previous Meetings held on Aug. 21, 2007 and September 19, 2007 were reviewed and approved on motion made by Sandy Gay, seconded by Martha Newby.  Motion carried.
Treasurer’s Report and Financial Reports were reviewed and approved as submitted on motion made by Cindy King, seconded by Linda Russell.  Motion carried.
Bills will be paid as follows:

· Washington County - $30.00 – Gift Card

· Martha Newby - $12.14 - Postage ($7.09 Valorie Floyd, $5.05 Ronnie Young)
· Woodford Co. CD - $8.90 - Postage (digital camera & frame to Betty Workman)

Motion to approve payment of bills as described above was made by Cindy King, seconded by Linda Russell, with Martha Newby abstaining from the vote.  Motion carried.

Committee Reports:

1. Awards Committee – The Board discussed and approved the purchase of a trophy for the KACDE Employee Choice Award winner on motion made by Linda Russell, seconded by Sandy Gay.  Motion carried.

2. Benevolence Committee – $55.83 of the $1,000.00 goal set to get this program started was raised from the digital camera and picture frame raffle.
3. Fundraising Committee 
· The Board discussed and approved allocating the proceeds collected from one item at the annual KACDE Convention silent auction each year to be used for the Benevolence Fund, on motion made by Martha Newby, seconded by Sandy Gay.  Motion carried.
· The Board discussed ordering t-shirts for districts to purchase for art and writing contest winners this year, since they are no longer available from the Courier-Journal, if they could be offered at a reasonable price.  Suggestions included printing a copy of the state winning poster onto the front of the t-shirt.  The Board agreed on motion made by Sandy Gay, seconded by Martha Newby to gather information on the cost of the project to present at the next KACDE meeting.  Motion carried.
· There was $648.00 raised from the silent auction at the annual convention held at the Ky. Leadership Center in September 2007.

· There was $79.74 raised from the wall hanging raffle.

Committee Reports Cont.
· Stephanie Young has been in contact with the Ky. Dept. of Agriculture to request a commitment for educational program funds for the annual KACDE convention. 

4. Special Projects Committee
· There was full box of items collected for the “Treats for Troops” project at the KACDE Convention at Jabez.

· Stephanie Young is requesting financial assistance from Richie Farmer’s office for the State Convention for training.  She is awaiting a return call, but Linda Smith has also agreed to make a call in order to have more information available at the next regular meeting.

· Stephanie Young is waiting for information from Oklahoma before continuing efforts for the “Conservation Day”.

· KACDE received a $200.00 check from NCDEA for providing information to them from the Kentucky directory.

5. Directory Updates
· Martha has requested updates and will try to have them done by the end of December 2007.  Area Representatives will be responsible for printing and distributing these updates to district offices in their respective area.
6. Website Updates

· 2007 KACDE Convention pictures will soon be available on the KACDE website.

Old Business:

      1.   State Convention Highlights

· The Board reviewed highlights from the 2007 KACDE Convention and reviewed evaluations submitted by attendees.

· The Board reviewed ideas for thank you cards designed specifically for the presenters and districts that contributed.
· The Board agreed, on motion made by Sandy Gay, seconded by Linda Russell, to name John Finch, SE NACD Chair, an Honorary Member of KACDE.  Motion carried.

· The KACDE Treasurer will send an invoice for $200.00 to KACD for the funds they had previously committed for sponsorship of the 2007 KACDE Convention.

2.  The Board discussed the possibilities for a new KACDE logo.  Ideas included a   

       yellow star with KACDE in blue.  Linda Smith will send ideas out to the Board  

             for discussion at the next monthly meeting.

New Business:

      1.    The Board discussed KACDE participating in the “Adopt a Room” program at   

             the Kentucky Leadership Center in Jabez.  After discussion, the Board agreed on    

             motion made by Martha Newby, seconded by Sandy Gay to adopt a room.    

             Motion carried.

New Business Cont.
2. The Board discussed the SECDEA meeting in Pigeon Forge, Tennessee in  

       November.  

· Linda Smith discussed the possibility that KACDE might be asked to host the SECDEA mid-year meeting and asked if the Board would be willing to do so, if asked.  The Board agreed on motion made by Sandy Gay, seconded by Cindy King to host the meeting if asked.  Motion carried.
· Linda Smith reported that she is preparing Kentucky’s Annual Report to present at the SECDEA meeting in Pigeon Forge.

Meeting Adjourned:  Meeting was adjourned by Linda Smith at 3:45 p.m.

Minutes submitted by Sandy Gay.
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