
KACDE Conference Call
Tuesday, October 16, 2007
10:00 a.m. EST
Participants:  Linda Smith, Linda Russell, Jessica Cornett, Wanda Gilbert, Leslie Fourqurean, Valorie Floyd, Tracy Yocum, and Debbie Eubank.

President Linda Smith called the conference call meeting to order at 10:05 a.m. EST.  She reviewed topics from the October 12th board meeting.  
· August / August Conference Call and September Minutes – Approved

· Treasurer Report – Approved

Bills to be paid – Motion/Second – Need vote on Conference Call

1. Martha Newby – Postage for Prayer blanket and mailing to Valorie Floyd, Treasurer–$12.14

2. Woodford County Conservation District – Mailing Camera/Photo Frame to winner Betty Workman – Postage - $8.90

3. Washington Co. – Gift cards - $30.00 Reimbursement

Motion carried to approve payment of bills during conference call.
Committee Reports
Awards Committee 

· Employee Choice Award Winners (Stephanie Young and Danny Blevins) – Purchase 2 Trophies. A motion has been made and seconded to reimburse Linda Smith, President, approximately $90 for purchasing the awards. Motion carried at Conference Call.
· It is time for Area 1’s turn to submit the Shine Award for October.  Leslie Fourqurean, the Area Representative for Area 1 will get this to Wanda Gilbert, Awards Committee Chair.  

· The October Limelight is due out the third week of October.    
Benevolence Committee (Valorie will get the balance on this from Laura Grimes)
· Amount raised on raffle - $55.83

· Linda Russell moved to select one silent auction item at Jabez next year in which the money raised for that item will be used for the benevolence fund. Wanda Gilbert seconded the motion.   Motion carried.
· Need more fund raising ideas

· Need total funds in the benevolence fund

Fundraising Committee

· T-shirts – Courier Journal Art & Writing (Picture) Linda, Jessica and Martha will check on prices.
· Silent Auction  results – 37 items were donated for a total of $648.00.
· Raffle – Walling Hanging raised - $79.74

· Waiting for Linda Smith and Richie Farmer’s schedule to coincide on possible funding.  

Special Projects Committee

· “Treats for Troops” Box – received  more items at Jabez

· Has been decided to send to troops across the state of  KY

· Send information for troops (name, division, address, etc.) in your county that would like to receive a care package to Stephanie Young

· Conservation Day – still waiting for forms from  Oklahoma 

· NCDEA Cookbook Project – 37 recipes submitted - Thanks great job!

Directory Updates

· Hope to have updated by the end of the year.

· Send updates to Martha Newby

· Will only send one directory per county

· Will send a directory to new employees that are members (Linda R. knows of nine (9) new members who don’t have a directory at all.)
· Will ask Area Reps to make copies for their county

· Will have a work day at Versailles to combine booklets

Website Update

· Jabez photos are available. If anyone has photos from Jabez please send to Jessica Cornett.
· Jessica will send out info on how to view photos on the website.
Old Business

· State Convention

1. Evaluations were reviewed.

2. Thank you cards – personalized

3. Honorary member – John Finch, SE NACD Chair, came from North Carolina and didn’t ask for any reimbursement.  (To be voted at conference call – Motion carried.)

4. KACD –Sponsorship – $200 has been approved but not yet received.
Treasurer needs to send a copy of minutes and a bill to KACD for $200.00

· KACDE Logo – Possible new logo, a star with KACDE in the center with rays coming out from the points of the star.  Debbie Eubank moved to accept the new logo seconded by Leslie Fourqurean.  Motion carried.
New Business

· Adopt a room at the Kentucky Leadership Center in Jabez – the room is downstairs in the 3rd wing.
(To be voted on at Conference call)  Motion carried. 
1. Items for decoration – Leslie Fourqurean will get the royal blue and bright   
gold material for a prayer blanket to leave in the room.  Linda Russell will 
check on blue and yellow star material for bedspreads.  
2. Time to decorate 

· South East Conservation District Employees Association (SECDEA)
1.    SECDEA Mid- Year Meeting – Kentucky’s turn to host in April/May to work on annual plan of work, etc.
        (To be voted on at Conference Call – Motion carried)

  2.     Annual Report for Pigeon Forge (Booklets)

· NCDEA Directory – KACDE received $200.00 for participating
· Mentoring Program – change to Professional Development

· Convention or Conference – email Linda Smith with your preference on what we call our annual convention.
Conference call meeting adjourned at 11:15 a.m. EST.
Minutes taken by Linda Russell.
PAGE  
3

