Kentucky Association of Conservation District Employees
Minutes of October 10, 2008

Woodford County Agriculture Resource Building

Versailles, Kentucky

Those present:  

Brian Hacker – President

Linda Smith – Past President

Martha Newby – Reporter

Linda Russell – Secretary

President Brian Hacker called the meeting to order at 6:00 pm EST.  Everyone present signed the certificate of attendance.  We have been working all day getting records in order from 1996 to present and we still aren’t finished.  Linda Russell is going to stay and assist Martha tomorrow to complete the organization of the files.   The minutes of the September 15th, September 17th, and the conference call minutes of September 23rd were approved with changes by Martha Newby.  Linda Smith seconded the motion.  A vote will need to be taken during the next conference call.  
Ms. Smith moved to accept the Treasurer’s Report as presented and to be filed for audit.  Ms. Newby seconded the motion.  A vote will need to be taken during the next conference call.   Mr. Hacker said that Tommy Brooks’ mileage reimbursement for being a presenter for the KACDE convention was $506.  However, Mr. Brooks only accepted half this amount and donated the balance of $253 to KACDE.  Mr. Hacker expressed his appreciation for this donation.
Bills to be paid:

Ms. Russell moved to purchase file folders to organize KACDE’s records.  Ms. Smith seconded the motion.  These were charged to Mr. Hacker’s KACDE credit card for $45.84.  A vote will need to be taken during the next conference call.

Ms. Newby reported on the KACDE tote bags we ordered from Bankers Advertising Company.  We put a rush order on them so we could have them for sale at the KACD convention in July which cost us $90.  The entire bill was $710.59 – the bags cost $417.50 + $162.87 shipping/handling and they charged us tax. After the tax is deducted the bill will be $629.15.  Derek Smith paid half of the shipping charge himself and he is also going to give us a box of notepads that fit our padfolios to make up for the bill on the bags. 
Committee Reports:

Mr. Hacker distributed the new and revised list of KACDE Committees for 2009-2010.   Ms. Smith and Shelley Isenberg of Allen County had an idea to advertise the Flower Bulb Fundraiser on their local radio station.   This is a great resource and other counties may want to try this as well as advertising on local television stations and in newspapers.    Ms. Russell needs to check with Amazon.com about the Gift Wrapping fundraiser for the holiday season.

Old Business:

1. Commissioner of Agriculture – Mr. Hacker is still trying to get an appointment with Kentucky’s Commissioner of Agriculture Richie Farmer.

2. Conservation Day – We need to double check with Stephanie Young about her State Representative for an update.

3. Travel Guideline Procedures – the sub committee has been working on the new guidelines.  

4. SECDEA Refreshments – Ms. Smith contacted Dal Clark Distributers and they have agreed to donate soft drinks for every day of the convention at Pigeon Forge and deliver them to the Music Road Inn for us!  We also need to buy some bottled water if we can’t get it donated.  Ms. Smith and Mr. Hacker will check on getting bottled water donated.  We need to see who is bringing homemade snacks to Pigeon Forge during our next conference call.
5. Bonding Issue – Ms. Smith has checked on the bonding and everything is correct and up to date. 

New Business:

1. Jabez “Hands-On” Project – Patti Meads from the Woodford County Extension Office spoke to us earlier today about Rain Gardens and steps needed to get one started.  This information was needed because we have a meeting with Ruthie Pike to find out about possible grant funding.  Mr. Hacker signed the contract for Jabez. Some ideas for next year – Kentucky Geological Survey; Ms. Russell said some of her supervisors may be available for training sessions. 
2. Agenda For Mid Year Board Meeting – We will work on the agenda for the mid year board meeting at Pigeon Forge.  Make a list of items to cover, break out sessions, and a list of things to bring.

3. Joint DOC Training Update – We need to see what employee trainings we will be conducting at the KACDE/DOC regional trainings in December.  KACDE Area Reps sent emails requesting what type of training employees are in need of.  The sessions as of now will be from 10:00 am to 3:00 pm.  There will be 4 locations, 3 have been tentatively scheduled.  Mr. Hacker is still working with Steve Coleman to finalize dates and locations.  A joint letter will be sent with this information.
4. Directory – Ms. Newby is working on the directory and there will be some changes to the format. 

5. Adopt Policies – The Board reviewed the proposed Policies 7, 8 and 9 and recommended that “aunts, uncles, nieces and nephews” be stricken from Policy # 7.  In Policy # 8, since the document won’t be printed and distributed in color, items in blue should be italicized or other means to identify.

6. Conservation Art & Writing Contest – Ms. Newby suggested that we consider a partnership with the Kentucky Farm Bureau, KACD, Bluegrass and Eastern P.R.I.D.E., KAEE, and teachers KEA and others to perhaps re-vamp the Art and Writing Contest.  A photography contest may be a possibility.  KACDE will be doing the Tee Shirts as a fundraiser this year.  Orders may be faxed or emailed to Valley Productions in Spencer County.  The company sends the bill to Valorie Floyd, KACDE Treasurer, and she then forwards a bill to the Conservation District that placed the order.  More information will be sent out about this later.
Reminders:

1. Conference call – October 14th at 10:00 am.
2. SECDEA Conference – November 11th – 12th, 2008
3. Next Board Meeting – November 11th in Pigeon Forge, TN
4. Fall Bulb orders – Due October 22nd to Jennifer Hardwick

Ms. Russell moved to adjourn at 7:30 pm seconded by Ms. Smith.  Motion carried.    
Minutes respectfully submitted by

Linda Russell

KACDE Secretary
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