Kentucky Association of Conservation Districts
Conference Call

February 19, 2008

President Linda Smith called the meeting to order at 10:05 a.m. EST.  Participants were Linda Smith, Linda Russell, Wanda Gilbert, Leslie Fourquean, Tom Wagoner, Valorie Floyd, Brian Hacker, Joy Edwards and Tracy Yocum. 
The Conference call for February was held today due to Linda Smith attending the NACD Convention at regular scheduled date.

President Smith reviewed items from the February 8th Board Meeting.  The January Board Meeting and Conference Call Minutes were approved with corrections.  
The January Treasurer’s Report was approved as presented.  The account in Hodgenville has not been closed out yet. Linda Russell moved to approve that Laura Grimes (Past Treasurer) sign one counter check to close out the account.  Valorie Floyd seconded the motion.  Motion carried.  

Bills to be paid and have been approved are:
· NCDEA Dues - $200

· Reimburse Linda Smith – GPS Unit, $150.00

Valorie Floyd gave a report of the tee shirt project.  Approximately 20 counties have placed orders to Valley Apparel and Signs.  Everyone who has received their shirts has been very pleased with them.  Valley contacted Valorie concerning three outstanding bills that were 30 days overdue.  Valorie explained to them that the bills need to be approved for payment at the respective counties monthly board meeting.  Joy Edwards moved to go ahead and pay for Lee, Green, and Logan counties orders since they will be mailing a check to KACDE after their meeting.  Valorie Floyd seconded the motion.  Motion carried.
Committee Reports

Awards Committee 

· The “Super” Star has been emailed.  Marion Howard, a supervisor from Taylor County, was highlighted this month.
· Who’s in the Limelight?  Newsletter should be emailed the third week of each month.  Wanda Gilbert stated she emailed to everyone this morning.  
· KY Shine Award this month was from Area V, Sue Edmonson.  Congratulations, Sue!  The Area VI representative will need to send in a nominee for March for this award.
Benevolence Committee

· Committee needs to come up with a new fundraiser for this project – Debbie Eubank is looking at several ideas.
· Food Lion Fundraiser – We found out you must have 501{c} 3 status.
Fundraiser Committee

· Flower Bulb Fundraiser – Brochures will be mailed this week to Area Reps and information will be in the KACDE newsletter, Conservation Corral.  Area Reps. should send brochures to each county in their area and encourage everyone to sell.  Orders and money must be returned to Stephanie Young by March 15th – Deadline has been extended.
· Calendars – Please promote the purchase of a KACDE Calendar to your Area (Area Reps).  Place orders for calendar by contacting Martha Newby.  Hope to have calendars in near future – Brian Hacker will work on the calendars.

· GPS Unit – Stephanie Young is sending twenty five raffle tickets to each Area Rep. to give to their area for GPS.  The drawing for the GPS will be at KACD Convention in July.  Look for the model and picture in the Conservation Corral newsletter. Sell tickets!!!  Raffle tickets will be sold for $5.00 each or 5 for $20.00.
· Friendship Blankets – We will work on the blankets on work day February 29th .
· EBay Fundraiser – Please bring items that you would like to donate.  Susie Mavinidis has volunteered to sell items for us on EBay as a fundraiser.  Brian and Susie will work on guidelines for items to be donated and report at a later date.
· Amazon Wrapping – Linda Russell reported on this project as a Future Fundraiser – next Christmas season.
·  Flying J Cards – Surveys reveals not enough Flying J’s in the area to have as a fundraiser.  Joy will check on Kroger’s requirements for their gift cards.  
Welcome/Membership Committee

· Linda will send email of new employees to Stephanie again. Stephanie’s computer was stolen and she lost her information.
Newsletter Committee

· Trying to get the Conservation Corral out ASAP.

· “KY Shine” news update will not be sent out until March

· Mendel Wade, the new President of SECDEA, sent us an email congratulating us on a great newsletter.  He was very impressed with it.

Directory Committee

· The Directory Committee has been dissolved and an item has been added under the Operations Committee responsibilities “Develop duties for all committees” to cover that.  The new Committee report has been email to the Governing board and changes will be on the website.

· Brian Hacker has volunteered to work on the directory.
Website Committee

· Jessica Cornett attended meeting and updated website during the board meeting. Please review website.  www.kacde.org
Operations Committee 

· Develop Plan of Work has been added to this committee.
· Board discussed future goals for next year.
· Work on increasing membership
· Going “Green”
· Leadership Program
Public Relations Committee 

· Bi-yearly newsletter has been added to this committee

Old Business

Conservation Day
· Copy of Proclamation has been received from North Carolina.  It will be revised to meet Kentucky’s needs. 
Convention at Jabez:

· Will contact Amanda Patrick for a “Biologist in Training” workshop for the Round Robin

· Discussed training request sent by email from Mary Dickerson and Penny Warwick

· GIS Training may be one of the sessions/Quick Map 

· Ruthi Pike has been asked to return and do speak in a general session on Grant Writing.  Linda Smith will contact Gary Reckner and Mike Hubbs for permission for her to attend

· Streambank Stablization – Joseph Zimmerman will be teaching this workshop.

· Shauna Buchert will be speaking on Monarch butterflies and Leaf  Identification

· Brian Yeager – Nature Walk Session

· Speakers – Cindy Moon, North Carolina DEA President has agreed to attend KACDE State Convention

· John Redding, NACD President has been asked to speak at Jabez.  Will be emailing him info.

· Need to revise and prepare Sponsorship brochures to send to each District so funds can be added in budgets

Work Day
· We will meet on February 29th - 10:00 EST at Versailles
· Collect items for Adopt-a-room and at that time will set a date to go to Jabez to decorate

· Work on welcome gifts for SECDEA Mid-year Meeting to be held in Lexington
· Work on fundraiser – Friendship blankets
Historian Format

· An example of a possible format has been emailed to Sandy Gay
Meeting with Richie Farmer, Agriculture Commissioner
· Two possible dates have been discussed – February 22nd or March 7th 

Treats for Troops
· Care package will be sent to someone from Allen County stationed in Iraq
SECDEA Mid-year Meeting – Tuesday afternoon & all day Wednesday
· Tour Representative spoke to group

· Would like to have tour on Tuesday if possible

· KACDE will make lunch using recipes from the KACDE Cookbook.  The lunch will be after the tour and be held at the Versailles office.
· Linda Smith reported on Mid-year Meeting to the SECDEA group in Reno, Nevada.  There was a larger group this year.  There was a tribute to Olin Mills.  New officers are:  Mendal Wade, President; Pam Hawkins, Secretary; and Tim Riley, Treasurer for NCDEA.
New Business

· Board meeting schedule has been changed. Please review changes below:


Schedule for 2008        

            
February 29th – Work Day – Adopt a Room

              
March 14 –  Jabez 

             
April 11 – Casey Co.

             
May 12 – Scott Co.

              
June 13 – Boyd Co.

              
July – Work day in Versailles before KACD Convention

       
July Meeting will be at KACD Convention
Misc. Officer Nominee

· NCDEA Office Nominations – Linda Smith may l consider running a national office next year.  Cindy Moon’s term will expire February of 2009 and there will be some opening positions to be filled.
The conference call ended at 10:55 a.m.  
Linda Russell
Secretary

